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EYXAPIZTIEZ

Me Tnv oAoKA\pwOoN TNG TTapoUcag UEAETNG Ba BeAa va ekppdow TIG PaBUTATES
euxapioTieg pou Tpog Tov Ap. Avdpéa [Métpou, KaBnynt oto TuApa Aioiknong
=evodoxeiwv kal Toupiopou, ZxoAr Aloiknong kai Oikovouiag Tou TexvoAoyikou
MavemmoTtnuiou KOtrpou, yia Tnv ouvexAg oTAPIE Kal kaBodryynor tou kab’ OAn Tn
OIGpKEIa TNG €peUvag PJou. Tov euxaplioTw ETTIONG YIA TIG TTOAUTIMEG OUUBOUAEG TOU,
TNV KaBodriynaon, TNV agoaciwaon Kail T B€TIKr) Tou 0TAoN OTNV €TTIAUCT OTTOINOONATTOTE
aTTOPIaG, TTAVTOTE PE EUYEVEIQ KAl KAAOOUvN. ETTITTAéov, eKQPAlw TNV EUYVWHPOOUVN
MOU yIa TNV EUTTIOTOCUVN KaI TNV TTIOTN TTOU £0€IE TTPOG TO TTPOCWTTO POU, KABWG Kal

yla Tov XpOvo Kal TV UTTooTHPIEN TTou d1€6s0e oTn 816pOwaon TNG Epyaciag.

IO10iTEPEG EUXAPIOTIEG OPEIAW OTOUG YOVEIG Pou, yia Tn dIOPKK evioxuon Kal
Ouvaun TIOU HOU TIpooE@epav KaAB OAn Tn OIAPKEID TWV TTPOTITUXIOKWY Kal
METATTTUXIAKWYV JoU oTToudwv. H TTapouca PeAETN gival a@iepwuévn 0€ auToug, KaBWGS
N OTAPIEH TOUG NATAV KATAAUTIKA yiO TNV TTPOCWTTIKI Kol akadnuaikry Jou Tropeia.
MioTewav o€ péva TTEPICCOTEPO ATTO OTI YW N idIa KAl AuTO ATTOTEAECE TO BEPEAIO VIO
TNV TTPG0BO oU.

TENOG, euxapIoTw Ta adEAQIa Kal TOUG PIAOUG UOU yia TNV TTOAUTIUN OTAPIEA
TOUG, TIGC OUMPBOUAEG TOUG Kai T Jovadikr) Toug CUPBOAN oTnv TTopEia pou, o Kabévag

ME ToV BIKO TOU EEXWPIOTO TPOTTO.



NEPIAHWYH

H nyeoia atroteAei BepeAituodn TTapdyovta emTuxiag yia KGBe opyaviouo, 10iwg
OTO OUyXpovo, OIapKWG METABaAAOuEvO eTTIXEIpnOIakG TTEPIBAAAOV. H TTapouca
METATTTUXIAKR BI1aTPIRr €€€TACEI BewpPNTIKA KAl EUTTEIPIKA TO QAIVOUEVO TNG NYETIAG,
€0TIACOVTAG OTA DIAPOPA NYETIKA OTUA, TA XOPAKTAPIOTIKA Kal TIG TTPOKANCEIG TTOU
QVTIMETWTTICOUV OI OUYXPOVOI NYETEG AAAG Kal TNV €TTIOPACT) TOUG OTNV ATTOOOTIKOTATA

TWV OPYAVIOUWV.

To BewpnTikd PEPOG avaAuel TOuG BacikoUg opIoPoUs TNG Nnyeoiag, Ta Kupia
OTUA, KaBwW¢ Kal onuavTika pJovréAa Kal Bewpieg NYETIKAG cupuTTEPIPOPAC. Eidiaitepn
¢u@aon divetal oTa dIAPOPA NYETIKA OTUA, TOOO Ta TTAPAdOCIaKA OO0 Kal Ta oUyxXpovda,
OTIG KPIOIUEG NYETIKEG IKAVOTNTEG KAl OTOUG NYETIKOUG POAOUG OTO TTAQICIO TWV
emyeipnocwy. EmmAéov, efetdlovial o1 oUyXpOoveG TTPOKAACEIS TNG NyETiag, n
OlaXEipIOnN OPYAVWOIOKWY OAAAYWYV KAl Ol OTPATNYIKEG ATTOTEAEOUATIKAG £€QAPUOYAS

TOUG.

H eptTeIpIkn €pguva BacioTnNKE O€ TTOIOTIKN KUPiWG PeBodoAoyia kal PEAETN
TTEPITITWONG OUO ETAIPEIWY, NE CUMHPETOXN TTPOICTANEVWY AVOPWY Kal Yuvalkwy. Méow
NUIGOUNUEVWY €pWTNUATOAOYIWY, BIEPEUVABNKE N ATTOTEAECUATIKOTNTA SIAPOPETIKWV
OTUA nyeoiag, KaBwg Kal ol dIaQOopEG OTn CUUTTEPIPOPA TOUG HECO ATTO TPEIG

TTOPAPETPOUG, TO QUAO, TNV EUTTEIPIA KaI TO PEYEBOG TOU OpyaviouoU .

Ta atmmoteAéopara avadelkvliouv Tn onuacia TG eVeAIEiag, TnNg ETTIKOIVWVIOS Kal
TNG €vouvaiobnong oTnv NYETIKA TTPOKTIKK, €vw) Tovi(ouv TTWG N €MTUXAS NyeEoia
TTPOUTTOBETEI TOOO TNV TTPOCAPHOYH 0TO eKAoTOTE TTEPIBAANOV 600 Kal TNV KAAAIEPYEIQ

AVOPWTTOKEVTPIKWY OECIOTITWV.

A€geig kKAe1d1a: HyETng, Hyeoia, HyeTikr cuptrepipopd, ZTuA Hyeoiag, PoOAol,
IkavéTnTEG, XapakTnPIOTIKA, ATTod0TIKOTNTA, Opyavwalok aAAayr), ZUyxpovo
TTEPIBAAAOV.
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ABSTRACT

Leadership constitutes a fundamental factor for the success of every
organization, especially in the modern, constantly changing business environment.
This postgraduate dissertation theoretically and empirically examines the phenomenon
of leadership, focusing on different leadership styles, their characteristics, and the
challenges modern leaders face, as well as their impact on organizational

performance.

The theoretical part analyzes the basic definitions of leadership, the main styles,
and significant models and theories of leadership behavior. Particular emphasis is
placed on various leadership styles, both traditional and modern, on key leadership
competencies, and leadership roles within businesses. Furthermore, modern
leadership approaches are examined, including the management of organizational

change and the strategic effectiveness of their implementation.

The empirical research is based mainly on a qualitative methodology and case
study of two companies, with the participation of male and female supervisors. Through
semi-structured interviews, the impact of leadership on employee performance,
preferred leadership styles, and the differences in leadership behavior based on
gender are explored. The goal of this research is to highlight the characteristics of
effective leadership and to contribute to a deeper understanding of the role of

leadership in contemporary organizational environments.

Keywords: Leader, Leadership, Leadership behavior, Leadership styles, Roles,
Competencies, Characteristics, Performance, Organizational change, Modern

environment.
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