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EXECUTIVE SUMMARY

This deliverable provides an overview of all social media activity for the EXCELSIOR H2020 Teaming
Project. In addition, it includes the communication material published in social media. The
deliverable provides an analysis of the demographics of the social media activities by platform. To
date, the EXCELSIOR project has received a positive response on several social media platforms.
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1. INTRODUCTION

This deliverable provides information about the communication material developed for the
EXCELSIOR H2020 Teaming Project as well as the social media activity of the project.

The material shown in Chapter 2 has been created by members of our team using photoshop and
canvas tools and has been used since the beginning of the project. This material will be used until the
creation of the ERATOSTHENES Centre of Excellence communication toolkit (see D9.4). Upon the
completion of the communication toolkit, we will adopt the material that will be included in the
toolkit.

Social media is a collective term for websites and applications that focus on communication,
community-based input, interaction, content-sharing and collaboration. It is a cost effective
communication medium which is an excellent promotional tool for sharing knowledge to interested
users. The largest social media networks include Facebook, Instagram, Twitter, YouTube, and TikTok.
One of the most important aspects of social media activity is branding; they provide a wide-reaching
tool to reach an extensive audience that may not be previously accessible.

As EXCELSIOR H2020 Teaming project, we maintain accounts in the following social media platforms:

e Facebook

e Twitter
e YouTube
e LinkedIn

e |nstagram

The communication material is presented in Chapter 2 and the social media activity is analysed in
Chapter 3. In Chapter 3, we analyse our activity at the above-mentioned platforms, and we explain
how these have helped us in the dissemination of our events. Additionally, we analyse the
characteristics of our audience in each social media platform.

EXCELSIOR: Grant Agreement No 857510 [PUBLIC] 7
D9.6 Report on Social Media activity



: '; This project has received funding from the European Union’s Horizon 2020
***** research and innovation programme under Grant Agreement No 857510. E 'c E Ls I @ R
. . . . . —— Cyprus
) | This project has received funding from the Government of the Republic of . .
Y i - University of
‘:&\ ‘;:’ Cyprus through the Directorate General for the European Programmes, Technol
b ol Coordination and Development as well as the Cyprus University of Technology. echnology

2. COMMUNICATION MATERIAL

This chapter provides the communication material used to promote activities through our social
media platforms. When referring to communication material, we refer to the invitation templates
prepared for each activity (i.e. invited talks, workshops, webinars).

All activities were promoted through our social media platforms. Figure 1 shows the events created
in Facebook! as an example of our promotion. The templates will be harmonized with the
communication toolkit of ERATOSTHENES Centre of Excellence and will be further used as soon as
the updated versions are available.

Emampuowscs Kspeveio FPEUP

TLE MAR 15 e FLFEIE
Invited talk by Dr. Mark Parrington pacelipCypnus2022 Reloaded
Ever OR i yprus

- T eca,
= . .
Imvited! alk by Dr. Chiara Lapucd Emomrpovsd Kapeveio FPCLP
= e i

FRL MOV 18, 2021 E N e, hov 1720
| GIS Day for EXICELSIOR: sfuvardmryes o epoppoy 15 Day for EXCELSIOR: Presentation by Prof. Marin
Event by ok vemt SIOR

TUE, OCT 28,
Invited talkc “Spatial Decision Support Tool for Mon

. W i}
Invited talk: “Developing quantitative InSAR tocks i

TLE, U 15, 21
EXCELSIOR Webinar: Water Resources Managemernt

SIOR

TLE, LA, 221

ote Sensing, Land Use/Land Coven

']
it Invitation | Excelsior2020

Figure 1 EXCELSIOR Project events shared in Facebook

1 https://www.facebook.com/excelsior2020eu/events
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2.1 Invited talks

Figure 2 shows the template of the invited talk invitation. The invitation varies depending on the
topic of the talk and includes the name of the speaker, the title of the talk, the date and time, the
registration link and a QR code leading to the calendar? on ERATOSTHENES Centre of Excellence
website.

BACKGROUND IMASE DEPENDING ON
THE TALK TSRIC

/

ERATOSTHENES: EXcellence Research Centre for Earth
Surveillance and Space-Based Monltoring Of the EnviRonment

www.excelsior2020.eu

TITLE

SPEAKER NAME
14 -] .\ ;] ORGANIZATION OF SPEAKER
PHOTO

DATE AND TIME @ REGISTRATION QR CODE
REGISTRATION LINK

*The talk will be in English

&) o Qevmic pod ) wic

This project has recelved funding from the |, 7 ) This project has received funding from the
European Union's Horizon 2020 W7 Govemmentol e Repubic o Cypus trough
research and innovation programme ‘{5 " ‘1}' the Directorate General of the European's
under grant agreement No 857510 e ¥ Programmes Caordination and Development

= Cyprus e
CONSDHTIUM][ University of i
Technology DLR %

| TROPOS| @ DEC

Figure 2 Invited talk invitation template

2 https://eratosthenes.org.cy/events-calendar/
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2.2 Workshops

Figure 3 shows the template of the annual workshop invitation. It is similar to the invited talk
invitation as the workshop invitation varies depending on the topic of the workshop. The invitation
includes the workshop theme, the date and time, and the link for registrations.

RegistratioV

— Cyprus

][ University of
Technology

E,"CELSI?’ R | ERT :Err:rr Earth Surveillance
ERATOSTHENES Centre of Excellence

Figure 3 Annual workshop invitation template

2.3 Webinar

Figure 4 shows the template of the webinar invitation. It is similar to the two previous invitations, as
the workshop invitation varies depending on the topic of the workshop. The invitation includes the
webinar theme, the speakers’ names, the date and time, and the link for registrations.

SPEAKERS INFO

| DATE AND TIME

Registrations:
REGISTRATION LINK

n .m

1= (0 228 00 &

Figure 4 Webinar invitation template
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3. SOCIAL MEDIA

This chapter presents the social media statistics and analyses their effectiveness per social media
platform.

3.1 Facebook page

The Facebook page of EXCELSIOR H2020 Teaming project? (see Figure 5) has been operational since
Phase 1 of the project. To date, the page has gained 1200 likes and 451 followers. Our Facebook page
was the first social media platform established within the project and has allowed us to acquaint the
success of granting the funding of EXCELSIOR, not only to the scientific community, but also to the
general public. Facebook is widely used, and it has served as a platform to connect us with people
that are not familiar with the science of remote sensing and allowed us to familiarize them with our
activities and our research.

ert Advice from NASA

74

ExfceLsisr EXCELSIOR

Complete your Page to grow your audience 2 Fiters £ Manage posts
Adking rmiore details can help people connect with you.
Il Gric view

[

Intro
+. Tockay we had our sseond trai treprensurchip: Mentlity, cring which we frmed
“DICELSIOR TEAMING project sims i promote the misting teams and focused on ideatio
ERMTOSTHENES Remarch Certre, extablish 3 Thank you £ and fior your guictance and continuous support!

Edit bio

0 Page - Science, Technology & Enginesying

Sariprions 2-6, Lierwmcl, Cyprus

infoeekio 2020

Figure 5 Facebook page of EXCELSIOR H2020 Teaming Project

3 https://www.facebook.com/excelsior2020eu
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The visibility of EXCELSIOR Facebook page consistently earns new ‘likes’, with a peak in new likes
(~65 new likes) in July 2021 (see Figure 6). This was probably a result of our fast reaction to the fire
event of Arakapas that took place on July 3™, 2021 with posting a map with an estimation of the
burned area. As seen in Figure 7, our post was shared 102 times in Facebook and gained 105 likes.
After this post, we were also contacted from local TV media, which invited our researchers for a TV
interview during the news* in order to elaborate on our findings regarding the post-fire assessment.
This is a good example of how our Facebook page has helped in sharing our knowledge and expertise
with the general public without any monetary cost.
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Figure 6 New Facebook page likes per month

4 https://www.alphacyprus.com.cy/shows/news/kentrikodeltio/webtv/kentriko-deltio-080721 (@20:45)
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(Great thankes o our team membes karia Prodromou!

FEarelsicr 2000

g ][ Estimated Burned Area in Cyrprus

ﬁf N Estimated Burned Area in Cyprus
ol el on (Sentinel-3) 'ﬁ s s

Figure 7 Facebook post about the estimated burned area of Arakapas fire event in Cyprus (July 2021)
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The second peak on new page likes was recorded on the 11™" of February 2022, which is the
International Day of Women and Girls in Science. On this day, we launched a social media campaign
with individual posts for each female researcher of our group in order to raise awareness on the
importance of gender equality and equal representation in science (see Figure 8). In addition to the
message that this campaigned aimed to deliver, it also attracted new page likes.

na

Meet Eleni

Q Meet ArgYro a Meet Maria

Meet Despina

bt o %

anable. urbas b

2 Hdcesioh

Meet Anastasia

opena %

I 4 EceLsioh

Figure 8 Social media campaign on the International Day of Women and Girls in Science 2022 (Facebook)

The third peak on page likes was recorded on the 1% of September 2021. On this day we shared a
satellite image of the oil spill that was drifting from the coast of Syria towards Cyprus on the previous
day (see Figure 9). This post was shared 15 times through Facebook and also attracted new page
likes.
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31/8/2021

Figure 9 Facebook post about the oil spill drifting from Syria towards Cyprus (September 2021)

Following the trends shown above, Facebook page reach has recorded a maximum in July 2021 with
an audience of >35000 Facebook users and the second highest peak was recorded in February 2022
(see Figure 10). As shown, our page reaches on average an audience of ~250 Facebook users per
month.
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Figure 10 Facebook page reach per month

Figure 11 and Figure 12 feature demographics on EXCELSIOR Facebook page followers. As shown,
55% of our followers are men and 45% are women. Men dominate the field of remote sensing, with
eight out of the top ten remote sensing journals (by impact factor) have editorial boards with more
than 80% (Joyce, et al. 2022°). The percentage of our female followers is very optimistic in terms of
raising awareness and attracting more female scientists to work in the field of remote sensing.
Considering the age of our followers, the majority is between 25 and 44 years old, whereas the
minority is aged between 18-24 years old. This shows that we need to raise our visibility to the
younger generations. Nevertheless, the age statistics do not necessarily represent the general
visibility of EXCELSIOR to the public in terms of age, as teenagers and younger generations prefer
Instagram over Facebook®.

Shttps://www.frontiersin.org/articles/10.3389/frsen.2022.869291

bhttps://www.forbes.com/sites/amitchowdhry/2014/10/13/survey-says-teenagers-prefer-instagram-over-facebook/
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Figure 11 Gender of Facebook page followers
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3.2 Twitter account

The Twitter account of EXCELSIOR H2020 Teaming project’ (see Figure 13) has been operational since
Phase 1 of the project. To date, the page has gained 1426 followers. Whereas Facebook allowed us to
familiarize the general public with our work, Twitter has recently gained attraction from researchers
as an easy tool to share their findings and increase their citations®. This has helped us engage not
only with researchers in our field, but also stakeholders from the industry of earth observation and
remote sensing that use Twitter to promote their products and services.

o EXCELSIOR H2020

1,456 Tweets

Edit profile

EXCELSIOR H2020

@excelsior2020eu

‘EXCELSIOR’ Teaming project aims to upgrade the existing ERATOSTHENES
Research Centre (ERC) to a Centre of Excellence in Space & Earth Observation in

Cyprus.
© Cyprus & excelsior2020.eu Joined September 2017

4,972 Following 1,426 Followers

Figure 13 Twitter account of EXCELSIOR H2020 Teaming Project

7 https://twitter.com/excelsior2020eu

8 https://researchimpactacademy.com/blog/top-4-social-platforms-for-researchers-what-why-and-how/
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Figure 14 shows the new Twitter followers per month since the beginning of the EXCELSIOR Project.
The highest number of new followers was recorded in September 2021, which can be explained by

the fact that our tweet on the 30° of August 2021 has gained a lot of interest and engagement with
41 retweets and 48 likes (see Figure 15).
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Figure 14 New Twitter followers per month

EXCELSIOR H2020

@excelsior2020eu
B The @ERATOSTHENESCOE of the @CyUniTech is
monitoring the #oilspill spotted by @CopernicuseU

#Sentinell satellite drifting from the coast of #Syria
towards #Cyprus.

0:07 | 3,680 views

9:03 PM - Aug 30, 2021 - Twitter Web App
||| View Tweet analytics
28 Retweets 12 Quote Tweets 48 Likes

Figure 15 Tweet about the oil spill drifting from Syria towards Cyprus (September 2021)
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As shown in Figure 16, since the beginning of the project, the monthly tweet impressions are
following a decreasing trend. This can be explained by the fact that a separate account for
ERATOSTHENES Centre of Excellence was launched in March 2021 and we are using both accounts
for the dissemination of our work, depending on the activity to be promoted.
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Figure 16 Tweet impressions per month

The sum of Tweets, the profile visits and the Twitter mentions per month are available in Twitter

analytics only since January 21. As shown in Figure 17, our Twitter account is very active with an
average of 10 tweets per month.
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Figure 17 Tweets per month
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Since January 2021, our profile was visited on average 500 times per month and recorded a peak on
visits in September 2021 (see Figure 18) with agreement to the new followers’ statistics that also
recorded a peak in this month. Figure 19 shows the Twitter mentions per month since January 2021.
As presented, our Twitter profile is being mentioned in Twitter on average 10 times per month, with
the highest number of mentions being recorded in June 2021 with 35 mentions and the second
highest in April 2021 with 23 mentions. Twitter analytics do not provide any further statistics about

which tweet or activity has led to these mentions or if there is any notable correlation between
mentions and our Twitter activity.
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Figure 18 Twitter profile visits per month
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Figure 19 Twitter mentions per month
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3.3 YouTube channel

The YouTube channel of EXCELSIOR H2020 Teaming project® (see Figure 20) has been in operation
since Phase 1 of the project. Currently the channel has 69 subscribers. The channel is used as a
platform, where we upload all recordings from the virtual events organized in the framework of the
project. The videos are sorted in different playlists’®, based on the type of the event. The statistics
from YouTube are only available since July 2020.

3 VouTube Search Q & = A

eNCELSI®R EXCE|Si0r 2020

69 subscribers

HOME VIDEOS PLAYLISTS CHANNELS ABOUT

Uploads P PLAY ALL

eNCELsI®R

sio8

Virtual invited talk by Dr. Third EXCELSIOR Virtual Third EXCELSIOR Virtual Virtual invited talk by Dr. Virtual invited talk by Dr.
Virginia Garcia Millan Workshop - Part | Workshop - Part Il Lohitzune Solabarrieta Mark Parrington
23 views * 7 days ago 39 views * 1 month ago 16 views * 1 month ago 36 views * 3 months ago 32 views * 4 months ago

Figure 20 EXCELSIOR H2020 Teaming Project YouTube channel

Figure 21 shows our YouTube new subscribers per month. As shown, the channel is gaining
subscribers continuously but during some months there are no new subscribers. On average, the
channel has gained 1 new subscriber per month.

9 https://www.youtube.com/channel/UCOhHy-5jxOMS-SP9Z6pPMwg/featured

10 hitps://www.youtube.com/channel/UCOhHy-5xOMS-SP9Z6pPMwg/playlists
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Figure 21 YouTube new subscribers per upload

Figure 22 provides information about the watch time per month. The maximum hours were recorded
in November 2020, whereas the average watch time per month is 5 hours.
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Figure 22 YouTube watch time (hours) per upload

The views of our YouTube channel per month are presented in Figure 23. The highest number of
views was recorded in November 2020, in agreement to watch time per month. Since July 2020,
EXCELSIOR YouTube channel reaches on average 64 views per month.
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Figure 23 YouTube views per upload

3.4 LinkedIn page

The LinkedIn page of EXCELSIOR H2020 Teaming project! (Figure 24) has been in operation since
Phase 1 of the project. The page allowed us to engage mainly with stakeholders from the industry
and academia. EXCELSIOR LinkedIn page has currently 416 followers in total. The below statistics
from LinkedIn are available only for the past year.

11 https://www.linkedin.com/company/18247512
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EXCELSIOR H2020 Teaming

Centre of Excellence in Earth Observation
Space Research and Technology - Lemesos , Lemesos - 415 followers

Home  About Posts  Jobs People Events Videos

About

A new, autonomous, and self-sustained Centre of Excellence, namely ERATOSTHENES Centre of Excellence of the
Cyprus University of Technology (CUT) has been established through the 'EXCELSIOR’, H2020 Widespread Teaming
Phase 2 project. The newly established centre has been created as a result of upgrading the existing Remot... see more

Figure 24 EXCELSIOR H2020 Teaming Project LinkedIn profile

Figure 25 shows EXCELSIOR LinkedIn page new followers since July 2021. As recorded, the new
followers show an increasing trend. In May 2022 we had the highest number with 19 new followers,
whereas on average our page gains 10 new followers per month.
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Figure 25 LinkedIn new followers per month

Figure 26 shows the job function of our followers. The majority of our followers work in the research
area (20%), and the two second highest percentages are recorded for followers from the areas of
Education (15%) and Engineering (14%). Further job functions of our followers are Operations,
Business Development, IT, Project Management, Sales and Services, whereas other refers to jobs in
Media, HR, Arts & Design, Healthcare, Finance, etc.

Ope rations
Engineering

14% \ 9% Business
Development
/ 8%

Information
Education Technology
15% \ — 7%
Program and
Project
\ Management
5%
\ Sales
Research_/

\ 4%
Community and
20% Other 39

Social Services
15%

Figure 26 LinkedIn followers' job function

EXCELSIOR: Grant Agreement No 857510 [PUBLIC] 26

D9.6 Report on Social Media activity



: 1; This project has received funding from the European Union’s Horizon 2020
* ok research and innovation programme under Grant Agreement No 857510. E 'c E LS I @ R
[ —
This project has received funding from the Government of the Republic of Cyprus .
. University of
Cyprus through the Directorate General for the European Programmes,
Technology

Coordination and Development as well as the Cyprus University of Technology.

The seniority of our followers is shown in Figure 27. Most of our followers are senior employees
(40%), with the second highest seniority (38%) being entry employees.

Dlrector

6%
Emtry
38% Tramlng
1%
Manager
5%
Other

7%

Senior
40%

Figure 27 LinkedIn followers’ seniority
Figure 28 shows the industries, in which are followers are engaged. The Figure shows the industry

sectors from which we have >3 followers. Most of our followers work in the Higher Education (20%),
whereas the second most popular industry among our followers is Research (14%).
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Figure 28 LinkedIn followers' industry
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3.5 Instagram account

The Instagram page of EXCELSIOR H2020 Teaming project?? (Figure 29) has been in operation since
Phase 1 of the project. So far, the account has gained 165 followers and shared 134 posts. Instagram
is the social media platform on which we are least active, as its image-based functionality does not
allow us to disseminate our activities. Nevertheless, we keep maintaining the account in order to
explore its potentiality to reach different audiences.

Instagram Log in

excelsior2020eu -

Follow

EXCELSIOR
https:/flinktr.ee/eratosthenes_coe
www.excelsior2020.eu

134 165 135

posts followers folloy

Figure 29 EXCELSIOR H2020 Teaming Project Instagram account

Our Instagram account reach has a maximum of 125 Instagram users (see Figure 30). This peak was
recorded in October 2020. As shown on Figure 30, during the past 3 months, EXCELSIOR Instagram

account started increasing its reach.

12 https://www.instagram.com/excelsior2020eu
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Figure 30 Instagram account reach per month

Figure 31 and Figure 32 feature demographics on EXCELSIOR Instagram account followers. As shown,
59% of our followers are men and 41% are women, which is similar to the gender demographics of
the Facebook page followers of EXCELSIOR. Considering the age of our followers, the majority is
between 25 and 44 years old, whereas the minority is aged between 55 and 64 years old. Although
Instagram is more popular amongst the younger generations, the percentage of our followers that
are 18 to 24 years old remains low with 1.6 %.

Women

41% _\

Figure 31 Gender of Instagram followers
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4. CONCLUSIONS

This report provides an overall of the social media activities that have been conducted through the
EXCELSIOR project. The overall social media activity shows that the platforms we use are appropriate
to disseminate the activities of the EXCELSIOR project and reach a larger audience than traditional
print and media communication.

In examining the results, it is evident that each platform has a different audience and target group.
Due to the setting of the social media platforms, LinkedIn appears to be more successful in reaching
stakeholders, Twitter in reaching academia and Facebook in reaching the general public. Instagram
seems to be the least successful as a social media platform, which may be due to the demographic
that uses the platform.

The social media accounts will be updated in order to maximise the effectiveness of the
dissemination of our activities. It is expected that the EXCELSIOR project will utilize additional social
media platforms that will become available and are deemed as effective for reaching stakeholders,
researchers and the general public. This report will be updated in M60.
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