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EYXAPIXTIEX
dtévovtog 6To TEAOC €VOC GLVOPTOCTIKOD, EMIMOVOL Kot O0VGKOAOL Ta&ld100, Ue TNV
0AOKAN PO TNG Topovcas dtpiPnic, Bo NOeda va evyaplotiom amd Kapdic OAEG/0vg

OV GLVEPOANY GTN SLOUOPP®CT TNG TEAKNG EKOOYNS TNG.

Kot’ apydg tov Kadnynt) F'edpylo [Hovnyvpdxn, mov gionynonke 1o vwd diepgvvnon
nedio, ko glye v emifreyn oto apykd otddo TG OANG Tpoomtadeiag, Ba O va Tov

EVYAPLOTNO®.

Tnv Avarinpotpio Kadnynqrpio Avva Zapkada, n onoio avérlafe v enifieyn pHetd v
apurnpémon tov Kabnynt I'edpylov Iavnyvpdkn. H gunvevopévn kabodnynon g,
N 0PEP®ON XPOVOL Kol TPOCSTAOELNS GE OAO TO GTAIIO TOV OLOAKTOPIKOV TPOYPALLOTOC,
ntav kaBoploTikng onuaciog ywo v O0AOKANP®ON Tov. Aovieboviog vmd TV
kaBodnynon g TAovTIcN TIC YVAOOELS oL o€ dtdpopa enineda. H Avva Zapkdada ftav
aToLTNTIKY, Olkoun kol pe gvoucOnoio yo TG aywvieg kol to dyyn Mol LITOYNOLOG

dwaktopoc. Tng opeihm amd kopdidg ToAAES Oeprég evyapioTies.

Ta péin g Zvppovievtikng Emtponng, tov Avarinpot Kadnyntm Ztého Ztolavoo
and 10 Teyvoroywo IMovemomuo Kompov kot v Emnikovpn Kabnynrpio Eiprivn
Kopawvakn and 10 IMovemommuo Avtikng Moakedoviag, mov pe Oetikny dudbeon
TPOCEPEPOV TOL EMOLKOOOUNTIKA TOVG GYOAL KOl CLVETEAEGOV o©Tn PeAtioon g

SwTppng, Oa NBeha Beppd va evyaploTHoO.

Ta pén g E&etaotikng Emitpomng, tov Kabnynt Avoaoctdoio IlavdémovAio amd t0
[Movemomuo Maxedoviag ®essarovikng kat v Avaninpotpio Kadnyntpro Baciukm
Tpiyka amd 1o Teyvoroywd [Mavemompio Kdnpov, mov pe pobopia amodéydnkav v
TPOTAGT GULUUETOYNG OTN ddtkacio g agloddynong g oatpPng, amevBhvovron

TOAAEG Bepég evyopIoTied.

Tn Ap Moapia Bovtod, Eidwd Exmaidevtikd [Mpoocwmikd oto Tpuqua Emikowoviog kot
Mdépxetivyk tov Texyvoroykov Ilavemotpiov Kompov, tng omoiag n cvpfoAin oty
TOGOTIKT aVAALGT MTaY KOBoploTiKn Kot ovslaotiky. H kol ¢idn Mapia Bovtod ntov
yevvarddmpn ot dabfecipudtnra ypdvov oAAE Kot TAVTOTE AVTOTOKPIVOTAY OUECHS GE
epOTAHOT IOV ElYa. YTNpEE apwyOc o€ OAN vtV TNV Tpocmdbeia. Oa Bela Oeppd vo

TNV ELYUPIOTNCW.

Tov Ap I'idvvn T'ewpyiov, Edwd Exnaidevtco [pooswmikd oto Tunua Erucowvoviag kot

2rovdav Aadiktvov tov Teyvoroykov [avemompiov Kbmpov, Tov KaAd pov ¢iro, mov
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oMAwve mhvtote TopdV Kol dbécipog kabe @opd mov avalnTovca TG TOAVTIULES

GUUPOVAES KO NTAV OPELODAELTOG GTOV ¥PAVO TOL. Ao NBera Bepld va TOV EVYAPIETHC®.

Tovg/T1g pilovg/ec Kot GLVOSOTOPOVE TNG OUASUS VTTOYNPLOV d100KTOP®V TOL T HaTOG
Enucowvoviag kot Zrovdmv Atadiktdov, tov Teyvoroyikov IHavemotpiov Konpov, v
Avtpuo Aynoirdov, tov Mdapko Xovpométon kot m Xpiotidvo Bapda, Tov popactikope
OLOPPEG OTIYIEG OTNV TOPELDL OLOKANP®GNG TOL S1OAKTOPIKOL TPOYPELUUATOS, ALY Kot
TIC TOAAEC GLINTNOELS Y1a TIG AYOVIES Kot T Ayyn VOGS LakpoypOviov odoumopikov. Tovg

EVYOPLOTO OO KOPOAG Y1aL TIG KOWEG EUTEIPLEC.

Tnv vroynoewa  dwddktopa tov Tunuatog Emwowowviag kot Mdpketivyk  tov
Texvoroywov IMavemommuiov Konpov, Iaviehitoa 'épipov, mov pali 6Aa ovtd to
POV TOPEVTNKAE GTNV OAOKANP®GN TOL SOOKTOPIKOD TPOYpPappatos, Oa oo va

TNV EVYOPLGTNGM® Y10 TNV KOWN oG mopeia.

Televtaiovg aArd Oyt £oyatovg, Ba Bela vor EVYOPIGTAC® TOAAEG POPEG TOVG OKOVG
LoV avOpAOTOVG: 0L) TOV Y10 HOL ZTEALO, TOL OAQ QVTA T, YPOVIA, LE TNV KAAT TOV dtdbeoT),
Vv o1oodoéio Tov kot to YopdYELd TOv, LANPEE HEYOAO OTNPLYHO OTIS OVGKOAES
CLUVWVEPLOGUEVEG LEPEG TG Kabnuepvottag; B) tov cbvtpopo pov [Mdpyo, mov O
ot To Ypdvia PBpioketanr AL pov otnpilovrog pe vmopovy kot Betikn drdbeon to
eyxeipnua mov avélaPa. Tovtoypova, m Pabid tov KoTtAVONGON OV OTOUTNTIKN
KaOnpepvoOTNTA Y1oL TNV OAOKANP®OT NG OTPIPNG, NTOV TO OVTIO0TO TN OKN LoV
apvnTikn dabeon mapaitnong g mpoonddeiag. Ot cuUPOLAES TOL VIPEAY TOADTILEG;
yY) tovg vyoveic pov, ZapPa kot Mdpwm, TOL AVTIIKEWPEVIKA adLVATOVGAV VO
mapakolovdnoovv To eyyeipnuo g owrTpPng, oAAd MTov TAVIOTE TOPOVIEG,

YEVVaLOdmPO1 Gg omolodnmote aitnpa g kadnuepvig Lomng.
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ABSTRACT

Purpose: This doctoral thesis focused on conceptualizing Internal Marketing (IM) and
developing a validated instrument for its measurement. Additionally, the research aimed
to reveal the influence of Internal Marketing by identifying what is important to
employees to foster their engagement with the organization.

Design/Methodology/Approach: A mixed methods approach, specifically the sequential
exploratory research design, was employed in this study. Semi-structured interviews were
purposefully selected as the method for qualitative data collection and conducted with 15
individuals holding diverse administrative roles within a University setting. These
interviews provided insights that informed the development of a questionnaire for the
quantitative phase. The target population for the survey included employees (both
academic and administrative) from Higher Education Institutions (HEIS) in Cyprus. The
self-administered questionnaire was distributed via email to the entire population,
resulting in a response rate of 22,4% (509 respondents, 415 were usable for data analysis).
Reliability analysis, normality assessment, inferential statistics, and hypotheses testing
were conducted, supplemented by exploratory and confirmatory factor analyses. These
analyses served to validate theoretical constructs and determined the acceptance or
rejection of research hypotheses.

Key Findings: A conceptual model was developed, encompassing four key variables.
The construct of Perceived Internal Marketing was assessed through a reliable 12-item
scale (Cronbach’s o of .93), affirming its substantial direct and indirect influence on
Employee Engagement (EE), as gauged by a reliable 21-item scale (with Cronbach’s o of
.95). The intricate mediating role of Organizational Values (evaluated via an 8-item scale
with a Cronbach’s a of .79) in this relationship was also recognized. The model identifies
also the moderating influence of Personal Basic Values (assessed through a 9-item scale
with Cronbach’s o 0f .89) on the relationship between Perceived Internal Marketing and
Organizational Values.

Research Limitations: The focus of this study on HEIs in Cyprus may limit
generalizability. Conducting comparative analyses across countries could provide
broader insights into the effectiveness of IM in diverse cultural and institutional contexts.
Furthermore, the role of culture in shaping experiences and outcomes was not included
in the scope of this doctoral thesis.

Implications: Managerially, leaders and administrators can use the validated IM scale to
enhance communication, coordination, vision, initiatives, career paths, training, and
safety of the employees, thereby creating a positive work environment and improving
organizational performance. Industrially, although the study underscores the importance
of IM in HElIs, it might be applied to other industries, with the potential to foster a strong
organizational culture. Policymakers can leverage these findings to shape policies aimed
at enhancing EE. In this way, organizations can operate more effectively and efficiently,
which in turn can have positive effects on the broader community and society.

Originality/Value: This thesis contributes to a deeper understanding of Internal
Marketing by gathering primary data from employees’ perspective within HEIs through
semi-structured interviews — a context in which IM has not received much attention so
far. By integrating these findings with literature in Marketing and Management, a refined
and validated measurement tool was formulated. This tool elucidates four significant
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constructs highlighting the pivotal role of IM in impacting EE. It considers the influence
of Organizational Values and Personal Basic Values on this relationship. The validated
and reliable questionnaire of this study can serve as an instrument for further research in
diverse industries, facilitating broader investigations into IM across various sectors.

Keywords: Internal Marketing (IM); Employee Engagement (EE); Higher Education
Institutions (HEIs); Organizational Behavior; Personal Values; Organizational Values.
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