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EYXAPIXTIEX

®a Ndera Bepud va evyoptotow tov kabnynt, Ap. Awveavto Xatl{nuiton yw v
eniPreymn, kabodNynon , VLOSTAPIEN, N GLVEXNG CLUTAPACTACT Kol KOH0dNyNo™n Tov, 0
YPOVOG TOV APLEPMGE KO VITOOEIEELS TOV GE OAA TOL GTAIN TNG TAPOVCAG OUTAMLLOTIKNG
gpyociog vanpéav Pacikol TapdyovTeg TNG ETTVYOVG OAOKANPWOONG TNG.

Emiong, 0éA® va euyoplotHcm Ty OwKoyEVEWD LoV Kol TOVG (IAOLG LoV Yo TNV
GLUTAPAGTACT|, TNV LTOKOVY] Kot TN Borfeta Tovg OAa oL XPOVIOL TOV GTOVOMY LOV.



HEPIAHYH

Ev éter 2021 vmdpyovv paydaieg petafoariopeves cvvOnkeg Kow o KOKAOC (Mg TV
TPOTIOVTIOV KOl VINPECUDY  YIVETAL 7O GUVIOHOG, Ol gToupieg mpoomabovv  va
TPOCOAPLOCTOLV GE OVTEG TIC CLVONKEG KOl Vo evnuepmBodlv doTE v YEPLGTOVV
evogyoueveg Tpomomomoel; ota €pya. H owot) Oloiknon kot dwoyeipion €vog

O1KOOOUIKOD £PYOV amOTEAEL £Vl YPNGIULO EPYAAEID GTA XEPLOL TOV ETUUPLDV.

2NV Topovca, TTVYLOKN EPYOGI0 TOPOVCIALETOL 1) CNUAVTIIKOTNTA TS ALOIKNONG KoL
Awayeipiong OKOSOUIK®OV £PYMV Kot 1] GUVOEST TNG EVVOLAG OVTNG UE TN pelmon Tov
Piokov mov avamdeevkto gpeaviovior oe TOALL €mimedo GTO OUKOJOMIKA EPYa
TPOKOADVTOG TPOPANUATO OTO €PYOTAEI0 KOl TNV OTOMEPATMOOT TOV EPYOV  LE

GLVETAKOLOVOES OIKOVOLIKES EMMTAOGEL,.

Apykd mapovstalovrol ot EVVoleg Kot 01 Opol ToL GLCYETICOVTOL LLE TN d10TKNoM KoL TN
dwyeipron tov épywv. Eniong , mapovstdaloviol 1oTopikés avadpopss kot 1 eEEMKTIKY
mopela NG SOKNTIKNG EMOTAUNG YEVIKOTEPA. AT TNV Tpoépyetor N Atoiknon ko
Awyeipion ‘Epyov, 1 omola epeavictnke HETA amd avayKeg Kol OTOLTGELS VAOTOINOTG
tov épyov. H mapodoa epyacio avadeikvoel tov poOAo ¢ 010ikNoNg £pywV Kol TV

avayKodtnTo Yo TV cuveyn e£EMEN avthg ot fropnyavia .

Enopévac n gpyacio mapovstdletl peptkég amd TIG OMUAVTIKOTEPES TTVYEG TOL KAGOOV
TOV KOTACKEVOV, TOL PES® TG Atoiknong Epymv eléyyovtot Kot tpoodegvovy opard. Ot
ONUOVTIKES VTEG TTLYES TEPILAUPAVOLV TOV TPOVTOAOYIOHO VOGS £PYOV 0LPOD 1) YVAOON
TOV SOmAvVAV ival amapaitntn 1060 Yo TOV GYESUGUO OGO Kol Y10, TV VAOTOINGT TOL
£€pYOV, TOV TPOYPOAUUATICUO KOl EAEYYO TOL £PYOL KOl TOV HEBOI®V TOL aVATTHYTNKAY
pe otoyo vo fonbncovv v Tpododo Tov EPyov Kot OAES TIG AMOTNOELS TOL TEPEEL. Ot
otapaels katd TV mePiodo EPYACIOV GTO OIKOOOUIKE £pya €ivol €vo CMUOVTIKO
Ompo To omoto epgaviletor pe TOIKIAEG LOPQES IE OTOTEAEGILO VO TTPOKOAOVY GELPA
mpofAnudtov katd tv viomoinon tov €pyov. ‘Etotl pe v €bpeon Kot T ow®OTN
dwyeipton TV plok®V peudVOVTOL 01 S1aTaPAEELS KOTA TNV VAOTTOINGT).

AxoAo00mg mapovotdletal 0 pOAOG KOl 1] CTULAVIIKOTNTA TOL XyE6100 Ac@ureiog Kot

Yyeioag ota epyotdélo, To otadia To omoio TEPAAUPAVEL, KOl TO101 KAVOVEG TPEMEL VOl

akoAovBovvtol dote va dac@aiiletal n acedreln 6TO £pyoTasio.



210 TEAOG NG UEAETNG TAPOLGLALOVTOL GUUTEPAGUOTO YO TNV CMUOVTIKOTNTA NG

dtolknong ota £pyoTaéia Kot To poAd mov £xel 0 vrevBuvog dloiknong epyotasiov
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ABSTRACT

Nowadays and up until 2021, there are significant changing conditions which caused the
shortness of certain products’ life cycle. Considering those changes, companies are forced
to be up to date with the new conditions and adapt their products and work based on those
changes. The proper management and organisation of a construction project is an essential
tool for a successful company. The current dissertation project aims to present the great
importance of Project Management within construction projects. In addition to that, to
address the elimination of certain risks which may appear inevitably within different
construction projects. A variety of risks may have an impact on construction sites and
lead to economic consequences which will challenge the completion of the project.
Initially, there is a description of the terms and concepts of managing a construction
project. Furthermore, the historical background and the progress of the concept of Project
Management is presented identifying how it evolved through time. The high demand of
implementing different construction projects led to the dramatic change and development
on the concept of Project Management. It is vital that the Project Management concept
continuous its development within the construction industry and therefore, this
dissertation presents different aspects of the construction industry which are controlled
and at the same time improve through Project Management. One very important aspect is
the cost required for the completion of a construction project. The accurate identification
of cost at an early stage of the construction project is essential and highly affects the
project in several areas which include the design of the project, the correct programming
of the works, the progress of the works and the completion of the project with everything
that must be included to fulfil the needs of the client. During the construction period,
several risks may arise that can cause disruptions which may lead to a series of problems
and challenges to the completion of the project. However, by applying the right
methodology, management and organisation, those risks can be tackled and disruptions
can be limited. Moreover, this paper also focuses on the impacts and importance of Health
and Safety at the workplace and the specific methods and regulations that must be
followed to ensure safety is achieved at the construction site. Finally, the role of the
project manager at the construction site is presented and conclusions based on what is

required for a successful project management are drawn.
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