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XPONOAIATPAMMA EKITIONHXHX AIAAKTOPIKHX ATIATPIBHX

Aimon

Amodoyn aitmong
Y.A.

®don o’

lo éto¢
OOOKTOPIKNG
STpPng

Déon p’

20 €10G
OOOKTOPIKNG
StpPng

Tovhog 2011

Yentépnpprog 2011 — dePfpovaprog 2012

Eyypaon tov Y.A. oto Tunua

Yentépupprog 2011 — defpovaprog 2012

‘Eyxpion o 1n I'.X.E.Z: 'Eykpion mpocmpivod BEpatog g

SwtpPnig ko  opopdc  emPAémovio  kaBnynty kot
Zvpupovievtikng Emtponng

Yentéupprog 2011- Xentéppprog 2012

BipAoypapikr avalntmon — perétn — a&loAdynor vAKov
— oyedopog épevvag mediov — emhoyn NG MEAETNG
nepintmong — oxedlac o keporaimv datpipng

Tovhog 2012

YmoPoAn emotag €kBeong mpodoov mpog EmPAémovta
KkaOnyntn kot ZopPovievtikny Enttponn.

"Eyxpion mpoddov ¢ S18akTopikng dtatpiPng

Avaveémon gyypoong

Yentépupprog 2012-Xentéppprog 2013

Melétn, dieaymyn Epevvag mediov, Tpdta Keipeva

YrnoPoA emowog ékBeong mpodoov mpog EmiPArémovia
KkaOnynt ko ZvpPovievtikn Emtponn

Avavémon eyypaeng
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®éon vy’
30 £t0g

OOOKTOPIKNG
StpPng

®dom 6’

40 €tog
OOOKTOPIKNG
StpPng

KoatdBeon g
OOOKTOPIKNG

dwtppne.

YroompiEn g
OOOKTOPIKNG

StpPng

Xentéppprog 2013-Xentéppprog 2014

e YmoPBol emouwog ékBeong mpoddov mpog EmPAémovia
kaOnynt) ot XopPovievtiky Emitponr;  Avavéwon
EYYPOPNS

Xentéppprog 2014- Manog 2015

e YmoPBol emouwog ékBeong mpoddov mpog EmPAémovia
KkaOnynt ko ZvpPovievtikn Emtponn

e Avavémon eyypaoeng

Noépupprog 2014

Manog 2015
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EuxapioTieg- Avayvwpion

Me v olokANpwon TG O100KTOPIKNG Hov dtpiPng, kAeiver €vog kOKAOG 1dtaitepa
ONUOVTIKOG 0o KAOE Amoyn Yoo TNV EXAYYEALOTIKT KO TPOCMTIKY Lov {mn. ®a 0sha va
EVYOPLOTHOM TO PLEAT) TNG TPLUEAOVS emTpOTNG 6T0 Teyvoroywo Iavemotimwo Korpov, tov
Ap. AAEEN ZaPepradn, tov Ap. AvaoTtdolo Zomitn Kot itépms, Tov Tpoedpo e, Ap
Avtovn Oegoydpovg mov pe vopovr, pe Katnobuvay, dophdvovtag Tig aeToYies Kol Ta
AGON pov. Oa MPela va VYOPIGTHC® EMIONG TOV KOOUNTOPO TNG OYOANG O10iKNoNG Kot
owovoptog Ap IMoavayidt Oecodociov kKoOMG KOl TO GUVOAO TOL EKTOLOEVTIKOD KOl
dotkNTKo\ Tpoowmikov Tov Teyvoroyikov Ilavemiopiov, yio v moldTiun fonbeto mov
LoV TTPOGEPEPV KATA TN OLApPKELD TNG TOPOOVIG Lo oto ekel [Tavemoto. Oa ndera,
eMiONG, Vo €LYOPIOTNCW® TOVG GLVOOEAPOVS pov oto TEI ®eoccorovikng oto Tunua
Awolknong Emyeipricemv 6mov vanpetd, Kabodg Kot 6t dtoiknon tov wwpovpatog tov TEI

®eccaA0VIKNG, TOL GTAONKOY GTO TAEVPO LOV.

Téhog, amd Pabovg Yuyne 0QEiA® Vo EVYOPIETHG® TNV 0WKOYEVELD nov. Tig kdpeg pov

[l'ewpyia kot Avva kupiog Opmg ™ ovluyo pov Olvumia, Tov avélape O TO OTKOYEVELOKA
KafnKovTo, aPVOVTAS OV TO YMPO KOl TO ¥POVO VAL OLOKANPOG® TNV £PEVVE LOV. L& QVTEG
TIG TPEIS APIEPMOVE TOVTN TN STpiPr], Pe TNV VTOGYEST] VO OVATANPOG® TO YPOVO TOV

oTepnOnKo pLakpld Tovg.
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ITEPIAHYH THX AIATPIBHX.

To epeguvntikd medio g JTping oplobeteital 610 YVOOTIKO OVTIKEIUEVO NG
dlayeipiong yvaong o€ emyelpnoelg Phoseviog, e0TAloVTOS OTIV EUTELPIKT] YVAOOT], LLE TO
KOPLO €PELVNTIKO £PEBIGLAL VO TPOKVATEL OO TNV 0OVVOUIN TKOVOTOINTIKNG peTaPifoaong
™mG. Y7t ) Pacikn mopadoyn 0T 1 EUTEPIN OV LETAPEPETOL ATOTELECUATIKA LLE TO YPATTO
N TOV TPOPOPIKO AOYO, N €PEVVA EMIKEVIPOONKE OTIS CLUTEPLPOPES TV EPYULOUEVDV,
Bétovtag to apyikd epeuvnTikd epdtnua: «Ilwg Go ovortoyBodv o1 courTepPopeés eKeIveg,
7o Ba avaoeICovy To appnTo TVELUATIKO KEPALoio Kol Bo avufaiiovy oty uetofifaocn tov,»
And 1 Piproypagikn Otepedvnorn oto BEpa TPOoEKLYE OTL Ol GLUTEPIPOPES TV
epyalopévav kabopilovtal oe peydio Pabud, amd tov TOTO G10iKkNnoMG TOL ACKEITOL Kol
E0KOTEPQ, OO TO CLOTNUO TOV KOVOVOV HEco omd TO Omoio yivetar m ovabeon TtV
APUOOIOTTOV 010 TPOSHOTIKO. A&oloydvtag Tig 0éoelg tov gpevvntdv  debvacg,
SLHOPPOONKE TO MYeipnUa OTL « AvdarTVEY EVOS TAALGIOD KAVOVOY, TPOCAPUOCUEVDV
OTO. EPYACIOKA KAl TPOCOTIKD YAPAKTHPIGTIKE TOV TPOCOTIKOD, OlAHOPPOVEL
COUTTEPLPOPES TTOV AVOOEIKVOOVY THY EUTEIPIKY YVOON Kal ocvufidiiovv oty uctofiffaon
THS». XAPV amodei&emc Tov EMEPNUOTOC avamtHyOnKe N epevvnTiky vdOeon: «H Agyn
KOl N HETAPOPD EUTEIPIKIS YVAOGHG, GCOVAPTOVTOAL OETIKA PE TNV AVATTOEN KAl EQAPHOYH
TAOLGIOD KAVOVWY, TPOCAPUOCUEVOD OTA EMAYYELUATIKG KAl TA, 1010ITEPO TPOCWTIKA
XOPOKTHPIOTIKA TV Epyaouévavy. Ev oliyolg, TpoKeLTaL Yi0 TPOGEYYIOT|, GTNV OO0l dEV
TPOGUETPOVVTOL VO TO EMOLYYEALATIKA TPOCOVTO TV £PYALOUEV®V, OALL TO GUVOAD TMV
OTOLEIOV KOl YOPOKTNPLOTIKOV oL Tpocdlopilovy tov dvBpomo. ZTig devTeEpedoVsEg
vroBécelg mov avartoyOnkav avalntnke 10 Kotd OGO o1 ewyevelg TapPAyovVTES NG
nyeciog, TOV OOUDV EMKOWVOVING, TNG EUMEPIOG KOL TNG EYYVTNTOS TOV CYECEDMV —

KOWOVIKOTNTAG, EMOPOVV GTN ANYN Kol LETAPOPE, TOPAAANAN LE TOVG KOVOVEG.

H dwotp1p1] 1pocookd va GUVEIGQEPEL GTNV ETIGTIUT TOV TOVPICHOD Kot EIOIKOTEPO GTN
dwyeipion yvoong oe emyelpnoel euoeviog, €oTdloviag O©TO GULGYETICUO T®V
TPOCOTOTONUEVOV KOVOVOV LE TN LETOPOPA TG EUTEIPIKNG YVAdonG. [a v vrootpién
mg Béong €ywe avaokomnon ocvumnepthappdvovtag Piploypapic mov eotidlel oTa
EMOTNUOVIKA TESTO TG SLayEIPIONG YVDOONG KOl TNG OPYAVAOGLUKNG Bempiog Tpokeévon va

dtepevvnOet:
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® 0PevOG OTO TG GLOYETILOVTOL Ol KOVOVEG E TIC GLUTEPLPOPES Kol TO

TPOCMOTIKA YOPUKTNPLOTIKE TV £pYaloUEVOV KO ETioNG, Kot

®  aQETEPOL OV elvar amodekTn 1 BEom OTL HEGO ATO CLUTEPLPOPES AVAOEIKVOETAL

kot petoPifaletor (péoa amd o cvvlern dSwadkocio AMyYng, Katavonong,

eneEepyociog OTO TMPOCMOMIKO GCUGTNUA EPUPYIKAOV aEUDV Kol €K VEOV

EQUPUOYNG), 1| CGLGGMPEVUEVT] EUTEIPIKT] YVAOOT TOL TPOCMOMIKOD KOl TOV

KkaBevog epyalopévou Eexmpilotd.

H Biproypaepikny avadipnon kot cdvOeom, &v KatakAeiol, onmpovpynce 1o vadfadpo

SOTOITMOONG TG KVPLOG EPEVVITIKNG LOOEGNC 1) 0TTOi0 GLGYETILEL TOVS TPOCOTOTOUEVOLS

KOVOVEG LE T AW KoL LETOPOPE TNG EUTELPIKNG YVAOOTG.

ATATPAMMA 2: AOT'TKO ATATPAMMA ITPOXETTIZHE

MetaBiBaon Appnmng

Muiene

|:> Aduvapia peTaBiBacng PEGW ypaTTou Kal TIPOQopIKoU AGyou

ZUNTTEPIPOPES

OpyavwTikéG SOpES.

MAaiolo kavévwv

L ZxedIaopog TWV SladiKaoiwv I:>

MpoowTiké aloThua agiwv,

YVWOEWV Kal QVAYKWY

lMpogappoapévol aTa epyaciakd
XQDOKTNOIOTIKA

pocapuoapévol kail aTa I81AITEPA TTPOCWTTIKA

Kall E0VATIakG XapaKTNEIOTIKE.

Miunon

MaparAhpnon

ToU

AgloAdynan Tou TTpoowTTIKOU Kal avadeIgn Twv XapakTpIoTIKWY

Kavoveg mpooappoapévol ata
XAPAKTNPIOTIKA TOU TIPOCWTTIKOU
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IMa 115 avaykeg g €pevvag onpovpyndnke LovtéLo, Yio TV TIGTOTOINGT TNG EYKVPOTNTAG
TOV OTMOioL JlEVEPYNONKE TOGOTIKY KOl TOLOTIKN €PELVO. YPNOLUOTOIOVINS MG KLPLOL
EPELVNTIKG  €pyoAeia, TNV mopatnpnomn, £Evo  JouNUEVO Kol  €va  MUIOOUNUEVO
EPOTNUATOAOY10. Z& 6VHVOAO 56 Eevodoyeiwv g Oescarovikng kat TG XaAKIOIKNG, TNV
neprpépeta g Kevrpikng Makedoviag, otn B. EALGSa, dievepyndnkav 107 cuvevtedéelg pe
dtevBHvovteg cupuPovAovg Kot S1EVOVVTEG TUNUAT®V TPOCMTIKOD, EVA TO EPWTNUATOAOYLO
mov Katoptiotnke, amdvinoov 598 epyoalduevor. H emdoyn tov Odetypatog £yive
TOAVKPLTNPLOKG KOl GTPOUOTOTOMUEV UE PACIKA KPLTHpLol TIG VPIOTAUEVEG VITOOOMES
Eevodoyelag, TG api&elg Tovplot®V, 1o péyeBoc Tng emxeipnong, tov oplud ToV
epyalopévav, av aViKOLV GE 0AVGIdN ETLYEIPCEMV KO TI SQUVOUKOTITO TOV EMLYEPNCEDV.
Emiléybnkoav emyelpnoelg o€ meployEg LYNAGOV EEVOSOYELONKMY DTTOSOUADV (KLPIwg TEPLOYES
[TOTA, peydro aoTiKd KEVIPO KOl AVETTVYUEVEG TOVPLOTIKA TEPLOYES), e VYNAO aplBuod
apiemv Kot peydAn SvvopikoOTTo TPOosOTKOD Kot kKAMvav. o tov kabopiopd tmv
gpotoemV (items) Tov MUI-OOUNUEVOD EPOTNUATOAOYIOVL 7OV ¥PNCLOTOWONKE OTIg
TPOCOTIKEG cLVEVTEDEELS, dtevepynOnke Epevvo DELPHI petald €61 yvounyntoépov (600
pedov AEIT xou EIT tov TEITAK, éva pélovg EIT tov AleEdvopeiov Teyxvoroyucoh
Exnoidevticod 1dpdpatog @ecscarovikng, dvo devbuvidv Egvodoyeimv kat evog HELOG TOV
Kvurprakod Opyoaviopod Tovpiopod. To dounpévo poTNUATOAOYIO TOL ¥PNGULOTOONKE
YU TI OVAYKEG TNG TOCOTIKNG EPELVAS OVATTUYXONKE Y10 TOVG GKOTOVG TG £PEVVOG KoL
Baciotke otV verothpevy PPAoypopia Kot TELOS, CLUTANPOONKE TAOTIKG ! amd TO
OUVOAO TMOV QOITNTAOV TOL UETOTTVYIOKOD TPOYPAUpHatog, oto Tunuo Atoiknong

Hevodoyeiov kot Tovpiopov, tov TETTAK.

270 HOVTEAO OV avamtOHYONKe, ypnopomomonke ¢ e£apTnUéEVN KATNYOPIKN HETAPANTA N
AVATTUEN TPOGUPLOCUEVAOV KAVOVMV 1] OTTO10 GCLGYETIOTNKE LE TIC aveEapTNTES LETAPANTES
™G AMYMG Ko TG HETapopds ¢ yvoons. Me Baon v verotduevn Biproypapia, g
eEwyevelc petaPfantéc BewpnOnkav:

e H xowoviki eyydmnra (péco otnv omoio avomToyOnkav €PpMINCES MOV
oxetiloviol a) HE TNV KOWOVIKOTNTO- €YyOTNTA TOV OYECEDV (KOWMVIKEG

oY£0€lg eKTOG £pYACIOKOD TEPPAAAOVTOC, TNV EUMIGTOCHVN, TNV ETKOWVOVIA,

T Atlevepynnkav 0o yOHpoL TIAOTIKGOV SOKIUMV LE OKOTO VO, Slc@aAloTel 1 péylotn duvotn akpifela kot
EYKVPOTNTO TOV EPEVVITIKOV EPYAAELOV.
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TNV TPOCHOTO LE TPOCMOTO TPOGEYYIOT, KaBMG Kat e TNV mpobupio cuvepyasiog
Kot aAAnioPondeag),

e To otoA nyeciag (av M nyecia evBappOVEL TN HETAPOPE YVAOONG, OV LITAPYEL
TveOO. CLVEPYOGING, OV KOAALEPYEITOL KOLATOVPO, SNUIOVPYIKOTNTOS KOt
ocvvepyaoiog, av yvopilet M 1Myecio T0 TPOCHOTIKA YOUPUKINPICTIKA TOL
TPOCMOTIKOV),

o Ot dopég emkowvmviag (cuyvotnra, akpifelo, AEITOVPYIKOTNTA EXIKOVOVING)

e H gunepio Tov T1pocmmKO.

e H Muyn epmepuciig yvaong.

e H petapopd epmepikng yvoong

To cVUVOLO T®V EEWYEVAOV LETARANTOV, GUGYETICTNKE LE TN ANYN KOL TN LETAPOPH YVAOOTG.
H xomyopikn petafAnt tov kavévev, GUGYETIOTNKE EXIONG LLE TN ANYT| KOL TNV LETOPOPA.,
eV TEANOG, CLOYETIOTNKE M ANYM He TN HeTaPopd ¢ yvoons. H avdivon €ywve
YPNOLOTOUDVTOG T OEGOUEVA TTOV TPOEKVY OV OTTO TIG CUVEVTEVEELS KOl T EPOTNUATOANYO,
pe ) pebodoroyia g avdivong dopkmv povtédmv (AMOS ékdoon 20.0), amodeikvdovtog
OTLM avamTLEN KavOVEV GTOVG 0T010VG AaUPAVOVTOL LTOYN TA TPOCMTLKE KOL TAL EPYAGIOKL
YOPUKTNPIOTIKG TOV TPOCMTIKOV, EYEL OETIKN €MidOpaoN GTN TNV AYN Kol PLETOPOPE NG
eumelpkng yvoone. Eniong, to chvoro twv e£myevav HETABANTOV TG KOWVOVIKOTNTOS TNG
nyeoiag, Twv SopmV emKovOVviog kot TG eunelpiog cvoyetiletor BeTkd e T Aqymn Kot ™

HETOPOPA TNG EUTEIPIKNG YVAOGCTNC.

ATATPAMMA 2: KYPIEX METABAHTEX KAI XYXXETIZEIX

Kiovwvikétnta

MeTagopd M'viong

Mpocapuoapév
LG\

Onyn: Zvyypegéag
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ABSTRACT

Tacit knowledge is a concept developed in connection with knowledge management
research field. It is acknowledged as the cornerstone of competitive advantage; however,
merely its possession does not guarantee an edge in fierce competition. Even though tacit
knowledge holds a dominative role towards labor efficiency, productivity and innovation,
the subject of tacit knowledge acquisition and transfer has been rather unexploited, mostly
due to its intrinsic, highly personal and seamlessly bonded to holder’s personality,
preferences. The purpose of the research is to contribute to the exploitation of the embedded
tacit knowledge of employees in hospitality establishments, a sector where the employment
of tacit knowledge has to be extensive and foremost, capitalizing the maximum of personnel
competences. To support the validity of hypotheses made, a theory building model was

developed and tested using the SEM Methodology.

Knowledge has been identified as an ongoing, dynamic process involving the overlapping
actions of acquisition and transfer, stimulating growth and development in organizations
(Davenport and Prusak, 2000; Haldin-Herrgard, 2000; Nonaka and Takeuchi, 1995). During
the last decades, there have been various attempts to classify the types of knowledge (Lemos
and Joia, 2010; Leonard and Sensiper, 1998; Nonaka and Takeuchi, 1995), an early and
seminal distinction, though, has been made by Polyani, (1962) who distinguish explicit and
tacit knowledge. Tacit knowledge widely, is considered to be the cornerstone of competitive
advantage for a wide spectrum of organizations (e.g. Murray and Peyrefitte, 2007; BouLlusar
and Segarra-Ciprés, 2006) deriving from personal experience and filtered through

possessor’s personal characteristics. (Nonaka and Takeuchi 1996).

Based on the preferences and value of tacit knowledge (Murray and Hanlon 2010), the initial
scientific question was raised, focusing on “whether tacit knowledge can be successfully
distributed among hotel employees and to what extent”. To answer this question, the research
used as a basic instrument behavior, which according to Nonaka and Takeuchi (1996) is a
valuable resource of tacit knowledge. In fact the research addresses the ability of any
organization’s leadership to stimulate behaviors that could facilitate effective tacit
knowledge management. Associating leadership styles and behaviors, Wagner and
Hollenbeck (2005) and George and Jones (2011), support the argument that each leadership

style falls into a particular set of rules, determining organizational behaviors and task
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performing methods. Under the assumption of direct positive association between rules and
behavior, the need of adjusted and customized rules, emerges, granting to employees the

ability to (consciously or not) develop behaviors that will reveal their tacit knowledge

In this research, rules hold an imperative role, defining the boundaries of hospitality
establishments’ employees’ performance and behavior, both exceptionally important for
tacit knowledge management. Gersick and Hackman (1990) divide rules into two major
categories: written and oral postulating that both categories are equally important for the
configuration of behavior and relationship framework within the organization. Winter (1995)
also mention that rules are canalizing individuals and groups to work efficiently, while
Reynard (1997) makes the distinction between rules and routines, supporting the argument
that rules define the boundaries of routines and behaviors. In the working environment of
hotels, according to Ahmed and Dwyer (2010) flexibility and a high level of readiness is
required, meaning that employees must obtain a high level of alertness, being ready to
rapidly respond to any unexpected issue, hence, rules delegating authority and

responsibilities should be flexible and adjusted to the abilities and qualities of employees.

Taking into consideration the significance of rules flexibility and customization, the variable
of Fully Customized Rules to labor skills and personal characteristics, was developed, to
observe rules customization integration with knowledge acquisition and transfer. The first
two hypotheses were developed, to acknowledge the association between fully customized
rules and tacit knowledge acquisition and transfer in fully customized rules working

environment.

Nevertheless, customization and flexibility of rules require trust, communication,
commitment and appropriate organizational structures. Researching on the ability to value
tacit knowledge, the variables social behavior, communication, trust, willingness to help and
leadership style were observed and emphasized as significant, therefore, the variable of
social relationship network was observed, seeking to reveal the connection between SRN

and Tacit Knowledge Acquisition and Transfer.

The literature review clearly indicates that tacit knowledge depends basically on the human
factor and the elements that define and characterize it. Leadership style seems to be of
conspicuous importance, providing the framework within which actions and behaviors of

tacit knowledge transfer take place. Minding that, a hypothesis was built associating the
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variable of Leadership, with the variable of tacit knowledge acquisition and Tacit knowledge

transfer.

The term Communication refers to the state of mutual twofold interaction and information
exchange between parts, using commonly understandable written or verbal code, in a
commonly sensed reference scope, according to Feely and Harzing (2003). Tacit knowledge
being mainly subconscious refers mainly to non verbal communication, which remains
though, a unique but yet an integral part of the formal communication structure. Towards
this direction, the developed hypothesis answers to the scientific inquiry, to what extent the

formal communication structure interacts with tacit knowledge acquisition and transfer

Experience is also a fundamental factor of tacit knowledge. The establishment of fully
customized rules may have a positive effect on both sides of experience; therefore the
variable of experience was used to monitor the effect on tacit knowledge acquisition and

transfer.

Seeking to discover the association of Tacit Knowledge Transfer and Tacit Knowledge
Acquisition (TKA), within the working environment of customized rules, the connection

with both variables was tested.

To verify the validity of the model, a two phase, primary, qualitative and quantitative,
research was contacted. The significant difficulty faced during the research design, was to
acknowledge the extent of rules customization in the hotels of the sample. To verify the
extent of customization, interviews were contacted using semi structured questionnaires. In
particular, the fixed (not random) variable Rules (R) as categorical had to embed all
hypothesized kinds of rules a) strict b) customized to employees’ working qualifications and
c) fully customized to personal attributes, beliefs and working qualifications. The
challenging part of the research was to identify which type of rules were applied to each
hotel separately and for that reason- in every hotel- two personal semi structured interviews
were contacted, one with the general manager and one with the human resource division
manager (first phase of the research). The items used for the semi structured interviews were
obtained through a primary Delphi method research, between 5 members (3 academic staff
members from the tourism management departments of the Cyprus University of
Technology, and Alexander Technological Educational Institution 1 member of the industry

and one member of the Cypriot Tourism Organization).
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To implement the designed research a multistage sample of 750 questionnaires, including
the structured and the 107 semi structured ones, were administered during a 4 month period
(March to June 2013) to individuals working full time in 3, 4 and 5 star hotels in Northern
Greece. The criteria of selecting the hotels were a. the existing infrastructures and services,
(regions of integrated tourism development, urban centers etc) b. the capacity, c. tourist
arrivals, d. number of employees. Mindful of the typical low response rate in similar surveys,
a mixed approach was used to increase the number of responses. This included a traditional
mail followed by a telephone call to arrange an appointment with the managing director and
proceed with the fulfillment of the questionnaire. The research implementation procedure in
each hotel was the same, with duration of approximately 3 hours. Upon the arrival in the
hotel establishments, the interviews with the managing director and the HR manager were
contacted and afterwards, at least ten employees were asked to fulfill the questionnaire. To
avoid any misunderstandings, the researcher had a close monitor of the procedure. It was a
quite facilitating coincidence the fact the author was a member of the team who delivered
the study of national strategic spatial planning in the tourism sector in Greece and it was
quite convenient to inform the industry and contact the survey simultaneously. The
questionnaires were answered under the discrete inspection of the researcher therefore, Out
of 643 distributed questionnaires, 598 valid were gathered, along with 107 interviews in 56

hotels in northern Greece (Chalkidiki, Thessaloniki and Pieria).

The employed statistical method used to analyze the outcome of the survey was Structural
Equation Modeling. SEM is not merely a single statistical technique, but a set of analytic
tools that utilize covariance matrices to address model hypotheses. Furthermore, SEM
provides a series of statistical methods that allow to association between one or more
independent variables and one or more dependent variables. According to Valluzzi et al
(2003) SEM as a mathematical technique, enables the analyst to proceed to quantitative
estimates of model parameters and to estimate goodness of fit of the theoretical model. In
this research, Structural equation modeling (SEM) was used to represent with reliable and
convenient way, the structure and the hypothesized relationships among the observed
variable of customized rules, to the latent variables of Social Relationship Network,

Leadership, Formal Communication Network and Experience.

Social
Relatinnchin
Formal
Communicatio

Tacit Knowledge
Acquisition
Leadership . 4
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Figure 1: Overall hypotheses development
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