INEPIAHYH

H gppdvion tov kabvotepricemv givon éva peilov 0épa mov mAnttel dloitepa To
KOTAoKELOOTIKA Epya NG Kumpov. Méca amd v mapodoa TTuylaKky epyacio yivetor m
TEPALTEP® AVAALGN TOV BEHOTOC HEG® TNG HEAETNG EVOG EPMTNUATOAOYIOV GTO 0010 YiveTa
0 TPOCOOPICUOG TV 7O GLVAON ATV KOBVOTEPNONG OE KOTOOKELOOTIKG £pyo NG
Kompov. Xe 11 evépyelec mpoéPnoov Ol CUUUETEYOVIEC YOl TNV OVIIUETOTICN TOV
kabvotepnoewv Kabmg eniong Katd OGO 11 EUPAVIOT TNG OIKOVOUIKNG Kpiong ennpéace
dwyeipion TtV €pymv Kol TU EMITOCELS €lxe OGOV apopd v kabvotépnon twv Epymv.
Emiong, mwg n ypron Aoyiopukod yio ToV YPOVOTPOYPULUATICUO £PY®V, HE TNV dNUovpyia
TPOYPALLATOS EpYOciag LTOpEl vo KaTaoTel ADON Yo TNV amo@Lyn Tovg 1 av elvar yprioun M
EPAPLLOYTN TOL 6TV Olayeipion Epymv. Zuykekpipéva 1 épevva £Yve HEC® OelyaTog TevivTa
atopwv (50) emPrénov unyovikdv koping omd tov Idiwtikd Topéa kot pikpod aptBpod amod
10 dnpocto Touéa. Ta dedopéva avorlvdnkay pécwm tov mpoypaupatoc Microsoft Excel o
napOnkav cvumepdopato, TopaTNPNoES Kot Avoelc. [iveron ovagopd pe Poon Opwv
cvopuporaiov yio to ToTe pmopei o epyordfog va amottel Kot vo dekdikel mapdTacn xpovov.
Téhog, yiveron emeEnynon kot avoivon tov MeBddwv Avaivong tov Koabvotepricemv
MébBodog As-Planned Vs As-Built, Mébodog As-Planned Vs As-Built, As- Planned Impacted
kot As Built But For pécm tov mpoypappatog MS Project kot akoAo00wg ot amotelel v
KaAOTEPN HEBOSO oavdAvomg kol mapoakoiovdnong épywv. Térog, yivetar avagopd oTig

amolNUIOGELS KO OTALTNGELS TTOV AVOAOYOVV o€ KABe TOTO kaBvoTépnong.



ABSTRACT

The appearance of the delays is a major problem that affects negatively the
construction projects of the country. Throughout this survey there will be a further analysis of
the subject being with the use of a questionnaire in which a determination of the mist
common causes of the delay regarding the construction projects in Cyprus. Also, the actions
that the participants made for addressing these delays, as well as the degree of which the
economical crisis affected the management of the projects and their consequences regarding
the delays. Also, how the use of the software assisted for scheduling the projects. With the
creation of working program a solution or escape can be found, or if its application is useful
for managing these projects. Specifically, the research was conducted in 50 engineers, mainly
from the Private Sector, and a small number of them came from the Public Sector. Moreover,
the data were analysed through Microsoft Excel and conclusions, solutions and comments
were derived. There is also reference based on the terms of the contracts, regarding to when
the can demand and claim extension of time. Finally, there is an explanation of the Analysis
Methods used to identify the delays As Planned, versus those used As Built, those used as
Planned Impacted and As Built But For, through the MS Project Program. Subsequently, a
conclusion was derived to which was the best method for analysis and monitoring the project.
Lastly, a reference is also made for the compensations and demands that are attributable

according to the type of the delays.
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