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H éykpion ¢ mroyoxng epyociog amd 1o Tpquoa [MoMtikdv Mnyovikov kot
Mnyovikeov T'eominpoeopiknig tov Teyvoloywol Ilavemommuiov Kompov dev
VTOONAMVEL OTAPOITHTOS KOL OITOJ0YN TOV OTOYEDV TOV CLYYPAPEN EK UEPOVG TOV

Tunparoc.




Evyoaprotieg

Exoppdlo 116 Oeppég evyapiotieg otov Kabnynt Xoatlnuron Awdeavto, mov
enéPreye ™ mapovoa [Trvuyakn Epyacia, kabodg eniong kot yio ) duvatdTnTo 1oV
LoV £0MCE VO, VAOTOMGO® T GLYKEKPLUEVT] EpYOGTn, OAAG KOL Y10t TNV TOAVTIUN
apMYN KOl OVGLUGTIKY] EMGTNUOVIKT KOO YNOT TOV LoV TPOCEPEPE KATH TN

OlapKeEL TNG EKTOVNONG TNG.

Evyapiotd eniong toug yoveig pov, Kot TNV adePOr] LoV Y10 TNV 0dOLEKOTN
vrootNPEN, NOKN Kot LAKN, Tov pov mapeiyov ko’ OAn ) SapKeEd TOV GTOVODOV

pov.




Iepiinyn

H mopodoa epyacio peletd peboddovg ypovikoh Kol  OLKOVOLKOD
TPOYPOUUUATIGHOD o€ TEXVIKA £pya. Efvat evpémc yvawotd 0Tt éva €pyo elvar éva chivoro
dpacTnpoTTOV pE Kabopiopuévn aeetnpio Kot KaBopiopévn TEAIKY| KATAGTAOT), TO
omoi0 EMOIDKEL £VOL GUYKEKPIUEVO OTOYO UE TN ¥pNon evog kabopiopévov GuvOLOL
nopav. Eva épyo yapaktnpiletat amd Ty ToAVTAOKOTNTA TOV Kot TV offefatdtnTd TOU
Kot umopet va ennpeactel and ddpopovg mapdyovies. Me Tov 0po TPOYPOUUOTIGHOC
vogiton 1 ddtkacio eKTiNong g 01dpKELNS 1] TOV KOGTOVG TMV dPAGTNPLOTHTMOV EVOG

€PYOL KOl 0 EAEYYOC TPOASOL QTOV.

Apykd yiveton BpAoypoa@ikn avapopd oe ddpopeg HeBOSOVG YPOVIKOD Kot
OIKOVOUIKOV  TTPOYPUUUATIGHOV. Méoa ond v PipAoypapikr] emokoOTnon
evtomilovtal To TAEOVEKTLOTA OAAQ KOL TO. PEOVEKTNUATO TG KAOE peBodoVL TOL
CLUVOVIOVTOL KOTE TNV €Qoppoyn g Kabe piag. Amd ovtég t1c pebooovg,
napovctdfovrat 0o onpoereig péBodot drayeipiong Epywv, n texvikn PERT (teyvikn
a&loAoynong kot avobempnone mpoypaupotog) kot 1 texvikn CPM (uébodog tng
Kpiowng owdpoung) ot omoieg PBacilovion otnv avaivorn diktowv. Opiloviar ot
AaPopot ¥pAVoL TV dPUCTNPLOTHTOV KOl 1) SIKVIOVGT TOVG OV YPEILOVIOL GTOV
npoypappatiopd tov £pyov. Onmc avapépdnke, éva €pyo yapoktnpileton amd v
afeforotntd Tov Kot emmpedletarl amd drapopovg mapdayovtes. [V avtdv akppmg Tov
Adyo, yiveton avapopd otnv Bempia TOV omalTHoE®VY, | OTOi0 GUVIEETUL AUETO LLE TOV
YPOVIKO TPOYPOUUATIGHO KOODG 0 KPICUIES KOTOOTAGELS OTIC OTOIEg TO €PYO OV
oAOKANpOVETOL TNV TEPi0d0 mov €xel kabopiotel va vAomombel mapovoidlovtor ot

OOLTNOELS TOL TTPETEL VAL 0vaAoBEL 0 KaBEVaS/ epyordPog MOTE VO PEPOLV GE TEPAG TO

épyo.

Téhog akoAlovbel, n weprypaer] Tov VIO eE€Tacn Epyov e v Porbeta tov
Microsoft Project. Xto cuykekpiévo épyo gpappoletal n pébodog CPM ko PERT,
o6mov kabopifovion ot nmuepounvieg €vapéng kot ANEng tov épyov. EmmAiéov,
emyelpeitor va 600t pio 660 T0 dLVUTOV TANPESTEPT EIKOVO 0EIOTOLDOVTOG dEdOUEVDL
KOGTOLG 0O TO GUVOAD TMV OPUCTNPLOTHTMVY TOV £PYOV. ZKOTOG, AouTdV, TS TOPOHGUG
epyoaciog etvor n perétn peBodmv ypovikoh Kol OIKOVOUIKOD TPOYPOUUOTIGHOD GE

TEYVIKA £PYQ KO 1) VAOTOINoT €vOC £pyov uécm® tov Aoyiopkov Microsoft Project.




Abstract

This paper studies timing and financial planning methods in technical projects.
It is well known that a project is a set of activities with a defined starting point and
defined end state, which pursues a specific goal using a defined set of resources. A
project is characterized by its complexity and uncertainty and can be influenced by
several factors. Planning means the process of assessing the duration or cost of a

project’s activities and monitoring its progress.

Initially, reference is made to various methods of time and economic planning.
The literature review identifies the advantages and disadvantages of each method
encountered in the application of each one. From these methods, two popular project
management methods are presented, PERT (program evaluation and review technique)
and CPM (critical path method) based on network analysis. The various times of the
activities and their variation are defined as needed in the project programming. As
mentioned, a project is characterized by its uncertainty and influenced by several
factors. For this very reason, reference is made to the theory of requirements, which is
directly related to time planning as in critical situations in which the project is not
completed in the period specified to be implemented, the requirements must be

undertaken by each contractor so that to complete the project.

Finally, the description of the project in question with the help of Microsoft
Project follows. The CPM and PERT method is applied to this project, where the start
and end dates of the project are determined. In addition, an attempt is made to give as
complete a picture as possible by utilizing cost data from all the project activities. The
purpose of this work is therefore the study of time and financial planning methods in
technical projects and the implementation of a project through the Microsoft Project

software.




