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EYXAPIXTIEX

®a Ndera va vyoploTHo® W0iTEP TOV VITEVOBVVO KA YNTH Lov Ap. AldpavTo
Xatlnuron tov Teyvoroywkov [Mavemomov Kdmpov mov ftav dimia pov kot pe
otpile OAO 0VTO TO XPOVIKO dAoTNUA, VoL TNV PorOEla KoL THV TOPOYN TANPOPOPLOV
OV POV TPHGPEPE KA’ OAN TNV SLAPKELN EKTANPOONG TNG LEAETNG LOV OALY KO Y10l

TNV EUTIGTOGVVI] TTOL LoV £0€1E€ 6TO BN TNG TOPOVGAG TTUYLOKNG EPYOACING.

[dwitepec evyapiotieg oy [HoAtikd Mnyavikd Nikn Movialiun- Toayyapidov g
etopeiog Aderpoi Katoiov ( Zrohmteg ) ATA yua t1g supPoviég mov pov €otve katd
Vv S1dpKeLlo TG HEAETNG LoV, Yo TV Ponfela Kot TV Tapoy TANPOPOPLDOV TOL LoV
TPOCPEPE AALA KOt Y10 TOV XPOVO TTOV APLEPOVE EENYDOVTAG LOV KATOEG PaoKEG

Bewpieg 660 apopd to BEpa.

Téhog Ba B0 VoL EVYAPLOTIG® TNV OKOYEVELD LOV TTOV NTOV OO TNV TPMTH GTIYUN
dtmha pov og kabe Prpa. Idraitepa Ba HOeAA Vo EVYOPIGTHC® TOL YOVEIS OV TTOV
TioTEYOV GE EUEVA KOL OV TTPOGPEPAV OAOL TOL EPOOL0 TOGO GE OIKOVOULKO OAAL KO GE
cuvoLsONUOTIKO ETITESO Y10 VO UTOPECH VO TPAYLLOTOTOMG® TOVS 6TOHYOLS Hov. H
guyopiotnon avty etvat 1 Aryodtepn EkEPacT aydmng Kot E0YVOLOGHVNG TPOS TO
TPOGMOTO TOVG Y1oL OAQL ALTA TTOV LoV TTPOCPEPAY OAL AVTA TA XPOVIOL AAAL KO Y10 TIG
gvkopieg mov pov édmwaav. Evyoapiotd emiong tov adeA@d pov o omoiog tav dimia

LoV G€ OAN TNV OLIPKELD TOV GTOVOADV [LOV.



ITEPIAHYH

H napovca epyacio éxet 0épa v Aloiknon Teyvikav Epyov oty Kdnpo. Ta
terevtaia ypovia n Kompog Exet avomtuydei og peydio Babud 6o apopd Tov Topén TV
TEYVIKOV Epymv. ['ivovion peydheg otkodoprég e oD eEEAMEN Kot avAaTTLEN, OTTMG eivor
TPOEAVEG KAmota £pya £xovv 0AoKANP®OEl kot GALa etvar Vo katackevn. H acpdieia
Kot 1 vyeia 6 cLVOLACUO LE TNV OVGKOAT KATAGTOCT TNG TAVONKiaG To dVO TEAEVTON
ypoVw emnpéacay Vv dloiknon tov épywv. H coot droiknon cuvendyeton pe tnv

acPareld TOGO TV £pYAlOUEVOV OGO KOl TNG KOTAGKELNS TOV £PYOV LLOG.

Apyikd yivetal o Topovsios yio Tig EVVOLEg Kot To ootk YopaKTpIoTKi VOGS
£PYou, TNV COGTH 0PYAVOGT], TOV KATAAANAO GYEONAGUO, TPOYPOLUUATIGHO Kot EAEYYO
ov 0dNyovv éva €pyo otnv emtvyia. Emiong yivetan avagopd yio tov Kokio Zomng tov

KOTOUGKEVOOTIKOV £PYOV KOl TIG PAGELS TOV.

Axolovbwg oy Tapovoa epyacio avarvoviar 0 Pakerog Acpdielag kot Yyeiag , To
2xéd10 Aocpdietog kot Yyeiag, Ol KOVOVICUOL KOl 01 DTOYPEMCELS TTOL OPEILEL 0 KAOE
gpy006tNG. [apdriinia mapovcidlovtat OAeS o1 vopoBesieg Tov apopovV Ta £pyoTaSio
omv Konpo coppwva pe to Tunpa Embedpnong Epyasiog tov Yrmovpysiov Epyaciog,
[Tpovorag ko Kowvovikdv Acearicewv. Emiong yiveton avagpopd otoug Nopovg mepi

Acpdielog ko vyeiog oty epyacia pe Bdon to Kurprokd mpdTuma.

Télog yivetar o amdy avapopd oty Movtelomoinon ITAnpoeopidv Ktipiov. (BIM)

Aéeig khewod: Awyeipion Teyvikav Epyov, Acedieia kot Yyeio, Kokhog Zomng
"Epyov, Opyavmon ko Awoiknon, Ilpoypappatiopds kot EAeyyog



ABSTRACT

This assignment deals with Project Management in Cyprus. Nowadays, Cyprus has been
developed in a great scale regarding the field of civil engineer projects and project
management. Recent years, major constructions and developments have started to
develop and many of these projects are concluded but there are also some which are
under construction yet. This happens because safety and health issues along with the
pandemic situation affected the management of some projects. A right management

means the appropriate safety both for the employees and the construction itself.

In this assignment, firstly we present the meanings and basic characteristics of a project,
then the right organization and last but not least the appropriate plan and schedule which

lead a project to be successful. It is also mentioned the project life cycle and its stages.

Finally, we analyze the safety and health parameters, the Safety and Health Plan and
regulations and obligations that employers have. Furthermore, we present all the
regulations and laws regarding construction sites in Cyprus according to the Ministry of
Labour, Welfare and Social Insurances and the section for Project inspection. It is also
mentioned the area around the laws regarding Safety and Health at work according with
the Cyprus standards. Last but not least we also mention Building Information
Modelling (BIM).

Keywords: Project Management, Safety and Health, Organization and Management,
Planning and Control
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