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EYXAPIXTIEX

Oa M0era va evyaploTom Wiaitepa Tov emPAémovta Kadnynty, Ap. Adeavto Xotlnuiron yio
v enifreyn, kaBodnynon kot oTHPIEN TOv Hov TTapeiye HETA TV avdbeom avtov Tov

evOLPEPOVTOG Ko TapaAinia peilovog onuaciog 0épatog Epgvvoc.



IHNEPIAHYH

H mapovoa nruylokn epyacio emonuaivet tn onpoacio tg Xpovikng Awyeiptong
Kotaokevaotikov Epyov kot cuvdéet avti v €vvola pe T Helwon g ELeaviong Alatopoymv
KOTA TNV O1PKELD VAOTOINGTG TOV EPYACIOV. ApYIKA, £ENYOVVTOL KO OVOADOVTOL KATOEG
Bacwkég Evvoleg kat opiopol oxetikd pe tn Atoiknon kot Aayeipion Kotackevaotikov Epyov.
Emiong, yiveton avagopd otnv 16TopIKn| avadpopn Kot oty eEEAMKTIKN Topeio TS ALOIKNTIKNG
Emomung and v onoia mpoépyetar n Aoiknon kot Awxyeipion Epyov. AkorovBwc, yivetan
avapopd ot onuacio Tov EAEYYOV 6TO £pY0, 0 0Ttol0g Elval amapaitnTog Yo T dwyeipion
omolovdNmoTe £pyov. O £Aeyy0C 6TO £PYO0 MPEMEL VO, YIVETOL GLYVE Kot VoL VOl ATOTEAEGLOTIKOG
(MOOTE VO, ATOPEVYOVTOL 01 KOBVGTEPTGELS TOV YPOVOL ATOTEPATWOGNG TOL EPYOV TOV EYEL
kaBopiotel e€apyng KaTd TOV TPOYPOUUOTIGHO ToV. o TV amopuyn avTOV TOV
kaBvotepnoewv VILAPYOLV 016PopoL LEBOSOL TPOYPAULATICHOD, OTTOV 1| EMAOYN TNG KATAAANANG
peBodovL yivetal pe Pdom TIC amoTNoES TOL KABE £pyov. LT GUVEYELN TG EPYACTNG,
AVOPEPOVTOL OPIGUEVES a0 TIG Pacikég LEBOOOVS Ko TEXVIKES dlayeiptong Epyou kot yiveTot
aviivon ota 000 Pacikd €i0n SKTO®V, KaB®OC Kol oto dtdypappa Gantt. Ot teyvikég PERT won
CPM egtvan to emdpevo avTiKeilevo mov peAetdton o€ ot TV epyacio. Télog, n epyacia
OAOKANPMOVETAL LE TNV OVAALGT TV KABVOTEPNCEMV Kol TV oKDV HeBOGO®V 0vAAVGNG TOVG
KaB®G Kot TNV avopopd o€ £vo TPMOTOKOAO GYETIKA e TNV dloyeipion TV KoBVGTEPTGEWY TOV
épyov. O1 dtatapayEg amoTeA0VV £voL GLYVO PAIVOUEVO KOTA TNV TPO0J0 VOGS KATUCKEVAGTIKOV
épyov. O1 dtatapayég oe Eva £pyo Lmopovv va GuUPovv pe ToAAODS TPOTOVS, TPOKOADVTOS
TOWKIAEG AAAOYEG, CLUTEPIAOUPBOVOUEVOV TOV KOOVGTEPNGE®Y GTNV OAOKAPMOGT), TN LEIWUEVN

TOPAYOYIKOTNTO, TNV ETITAYVVOT], TO ALENUEVO KOGTOG , LEYPL Kot TN ANEN TG cOUPaoNC.

AEEa1g KAEWOWA: YPOVOSLAYPOLLLLO, TTPOYPALUATICUOC, EAEYYOGS, OlayEipton, KoBvoTEpoN



ABSTRACT

This thesis highlights the importance of the Construction Project Management and links this
concept by reducing the occurrence of disorders during work implementation. Initially, some
basic concepts and definitions of management and management of construction projects are
explained and analyzed. There is also a reference to the historical overview and the evolution of
the administrative science from which the administration and management of projects comes
from. Subsequently, reference is made to the importance of the control in the project, which is
essential for the management of any project. Control in the project must often be done and
effective in order to avoid delays of the completion of the project set up from the outset when
planning. To avoid these delays there are several methods of planning, where the appropriate
method is selected on the basis of the requirements of each project. Following the work, some of
the basic project management methods and techniques are mentioned and analysis is performed
on the two main types of networks as well as in the Gantt chart. PERT and CPM techniques are
the next object studied in this work. Finally, the work concludes with the analysis of their delays
and basic analysis methods as well as the reference to a protocol on the management of project
delays. Disorders are a common phenomenon when progressing a construction project. Disorders
in a project can occur in many ways, causing a variety of changes, including delays in

integration, reduced productivity, acceleration, increased costs, up to the expiry of the contract.
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