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IHEPIAHYH

2N TapovCH TTLYLOKT EpYOcia TapovotdleTal N oNUAVTIKOTTA TG Aloiknong-
Awayeipiong tov KotaokevaoTik®v Epymv Kot 1) GOVOEST] TNG £VVOLAG OVTNG LLE TOV
Kvrkhog Zmng toug, OTmg Kot [ TIC EMUEPOVG PACELG KOTA TIG OTOIEC amoTEAETTAL.
Apyikd, yiveTor pio avoAVTIKY TOPOLGI0GT] OPICUAV KOl SIAPOP®Y EVVOLOY OGOV 0(pOpa
v Awoiknon kot Awayeipion tov Kataoskevaotikov Epyov, evo eniong
TOPOVCIALOVTOL 1GTOPIKES OVOOPOUES Kot 1 EEEMKTIKT Topeia TNG ALOIKNTIKNG
Emomung xotd tnv onoia mnydlet n Aoiknon ko Awayeipion ‘Epyov, mov eppaviotnke
a@oL TPoNADE N avdykn Yo aroutoELg VAOTOINGNG TOADTAOK®V £pymv. 'Evag amd toug
GTOYOVG TNG TOPOVCAS EpYAciog eivorl va avadei&el To pOAO Kot TV SNUAVTIKOTNTO TNG
Awoiknong 'Epyomv dev elvar amdd éva pépog g dtadikaciog avamtuéng kot onpovpyiog
KOTOUOKEVOGTIKAOV £pY®V, 0AAL £VO AVOTOGTOCTO KOUUATL TNG KOTAGKEVAGTIKNG
Bropnyavioag kot amdAivta avaykoio yio tn cvveyn g eEEMEN. X1 GLVEKELD, 1| EpYOCia
nmapovctalel v onpavtikdtnta Tov Kdkiov Zmng vog KaTaoKeLaoTIKoD £pyovn, TOV
0PSO TOV, OO TOLES PAGELS YEVIKOTEPO Kol EOIKOTEPO ATOTEAEITAL, AAAL KOt VoL
TPOGOLOPIGEL TOV ATMTEPO TOV GKOTO. AKOAOVOMG, TOPOVGIALOVTaL KOl AVOADOVTOL
KAmTO1Eg 0O TIG GNUAVTIKEG TTTUYES TOL KAASGOL TOV KOTACKEVMV TOV EAEYYOVTOL KO
Tpoodevovv. Kdmoteg and T1g onuUavTiKOTEPES TTVYES AVTEG Elval 0 TPOVTOALOYIGUOG
€vOG €pyov a@ov 1N yvdon Tov eE60wV givol amapaitnTn T060 Yo TO GYEOACUO OGO Kot
Yl TV DAOTTOINGT TOL £PYOV, TOV TPOYPAUUATIOUO Kot EAeYY0 TOL £pyov. Emiong,
akopa o TTuyn mov dradpapatifel Eva aKOpo onUavTiKd poro givol o PLdcLog
oXE0GLOC, 0 0moiog amoTedel £va 0md TO O dPACTIKA LEGA Y10 TVITPOGTAGIO TOV
ePPAALOVTOC 0ALG Kot pakporpdBecpa amotedel «epyoreio eEotkovounong» KOGTOVG
KOl EVEPYELNG. XTO TEAOG TNG LEAETNG TTapOLGLALOVTOL GUUTEPAGLLOTO Y10 TV
onuavtikdmra toco ¢ Aoiknong tov Kataoskevaotikdv 'Epywv, 660 kot tov Kokio
Zong toug. Emiong, cvpnepdopata Oo avapépoviot Kot YiocLBoAT Tov Pudctov
GYEOLAGLLOV, TNV CUAVTIKOTNTO TOV GTOV KOTOOKEVACTIKO TOUEN KOt YEVIKOTEPA Y10,

TIG eMpEPoLg paocels tov Kvxhov Zomg evog Epyov.



ABSTRACT

In this study presented the importance of the Administration-Management of
Construction projects and the connection of this concept with their Life Cycle, as well
as with the individual phases in which it is composed. First, there is a detailed
presentation of definitions and various concepts regarding the Administration and
Management of Construction Projects, while also highlights historical backgrounds and
the evolution of the Management Science in which the Administration and Management
of Projects originates, which appeared after the need for requirements implementation
of complex projects. One of the objectives of this study, is to highlight the role and
importance of Project Management is not just a part of the process of development and
creation of construction projects, but an integral part of the construction industry and
necessary for its continuous development. The study presents the importance of the Life
Cycle of a construction project, the definition, of which phases in general and in
particular it consists, but also to determine its ultimate the purpose. Then, some of the
important aspects of the construction industry that are controlled and progressed are
presented and analyzed. Some of the most important aspects are the budget of a project
since the knowledge of costs is necessary for both the design and implementation of the
project, the planning and control of the project. Also, another aspect that is important is
the part of sustainable design, which is one of the most effective ways of environmental
protection and in the long run is a "tool” to save cost and energy of the building. At the
end of the study, conclusions are presented about the importance of both the
Construction Project Management and their Life Cycle. The conclusions will also be
reported on the contribution of sustainable design, the importance in the construction

sector and general for the individual phases of the LifeCycle of a Project.

Vi



