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EYXAPIZTIEZ

®a nfera va evyapiotom Wwitepa tov Ap. Iodvvn Ayyeln, yio v Wwaitepn Pondeia
Kot TANPNG k0BodNynom Hov €V OGOV aPOpPA TNV OAOKANPMGT TNG TTUYLOKNG OV
epyaocioc. Eniong Oa n0ela va evyapiotiom tmv dievbovvon g etoupiog Muskita yio tnv
ocvvepyaosio pe 1o Texvoroywod Tlavemomuio Kompov kot yu v gukaipio mov pov
£€0MGE G POUTNTNG Yo Vo LEAETNO® 0ANOwva yeyovota mov oyetilovton duecsa pe tnv
mpaypatikd Koopo. Emmiéov Oa nfela va guyapiomom wwitepa Kot tov K. Miydin
[TeAevtpitn, mov elvar vTELOBVVOG GTO TUN O EAEYYXOV TOLHTNTOS GTNV VOIGTAUEVT ETALPIN
omov mdvto Nrav dimAa pov og Ot ypealopovv yia vo fondncel oe 4t TANpOPOpPiEg

gyayva Tov oYeTCoOTAV e TNV ETOPiN



HEPIAHYH

O K0P10¢ 6TOYOC TNG OIMAMUATIKNG EIVOL VO SIEPEVVNGEL TNV ATOTEAEGLATIKOTITO KO TNV
QOO0 TIKOTNTO TOV GUOTNUATOV KOl VO LEAETNOEL, GYeOACEL Kot TPOTEIVEL TPOTOVG
Bedtioong g LVEIOTAUEVNC KATACTOONG O€ ovykekpiuévn Pounyavia oty Kompo
ONAaON va Yivel HeAETN o€ [ eTaipia Yol voL oEPEL PEATIOTA ATOTEAEGLLOTO OGOV QPOPAL
TNV TOPAY®YN UE E0TKY| ETKEVTPMOOT OTIG OladIKOG1Eg emeEepyaciog. Xe cuvepyacia pe
Kumplaky etanpia, v Muskita, Tpaypotomomnkay apketés MOKEYELS Yol YVOPLio
Kot onpovpyion @AKoy mepdAiovtog Yoo pe vy} ovvepyoaoio. Emiong Oa
Olekmepo®wOoV peAéTEG oe d1apopeg LETPNOELS OTTOL AMPONKaV 0md dTopa TG ETOpiog
Kot oxeTilovTon Le To EAATTOUATO OAOV VIOV, TIG CUYKEVIPAOGELS TOV YNUIKOV GTOYEIOV
OT0 UmAvio Katd ovodimor Kol NAEKTPOCTATIKY Poen Kot 1 OTOAEW PAPOVS TOV
aAovpuviov oto pmrdvio g nAextpoostatikn Paens. Ot petproeig Aednkay kabnuepva
a6 Aevtépa péypt Hapaockevn extdg ZapPdtov kKot Kuplakn Aoy tov 611 10 £€pY00TAG10

givan KAELGTO.

H napadoon tov petpioemv otov cuyypapéa éywve o excel files, o pdf files ko eniong
og Pipiia 6mov ftav ypoupévo oto yépt. OAeg ot petpnoelg petapépbnkoay oe excel files
vy vo. pmopet va ypnopomondet to mpoypoupa SPC IC EXCEL. Mg v yprion tov
TPOYPAUUOTOS TEPAGTNKOY OAEC Ol UETPNOELS KOl OMpovpyndnkav ot KotdAAniot
nivakeg €161 Oote vo. peAetnfodv KoAd kot vo oYOoAGTOOV OTOL TopOoLGIAlovTat
avoALTIKO oT0 6° KePOAowo. Ymipyov apketol dwopopetikol oeixteg pe Paon Tig
LUETPNOELS TOV TPAYUATOTOMONKAY Kot £YIVE EMAOYN CLYKEKPIUEVOV OEIKTMOV TTPOG
TAPoLGiaoT) £T61 MGTE VA LITAPYEL TOKIALL TvaKkwV. Me avtd ta copmepdopata, pe Baon
TL TOPOVCLAGTNKE 0T dtaypdppata, Bo emakoAovVONGOLY Ol TPOTEWVOUEVEG AVGELS Kot
npotdoelg yo Peitioon ™¢ OANG Katdotaon Yo peiwon TV amoPATov, TV

EMUTTOUATIKOV TPOIOVIWOV Kol TNV KAAVTEPELGT EGOOWV TNG ETOUPTOG.

2V SIMAONOTIKY epyacio Tapovstaletal Exiong kot 1 PA0YpAQIKY] 0vOCKOTGN OV
oyetiletan pe To VEIOTAPEVO aVTIKEIHEVO. ZTNV BIPAOYPOUQIKT AVAGKOTNGT OVGLUGTIK(
avaQEPETAL 1) oNpacio TG AEEng motoTNTag dNAadN Tmg opileTon 1 TOOTNTA, 1) IGTOPIKN
™G avadpoun Kot ot dlaoTaceElS ™ mototntag. Emiong mapovoidlovtar ta mpodTLTTQL

ocvotiuata woldtntag SO mov oyetiCovion pe tov ELeyy0 TG TOOTNTOG KOt AKOUT KOl O



dudkacio oTaTIoTIKOD EAEYXOV OOV avaPEPOVTOL OAOL Ol TTIVOKEG, LEPIKE AdYLOL V1oL TO

KGOe €100¢ Tivaka ko TMG Propel va ypnoiponomet.

Me Bdorn v HeAETN TOV HETPNOE®Y, TPOEKLYOV BELUTA TTOV UTOPOVV LE TIC COOTES
€1oNYNOELS VO PEATIOO00V. X YeEVIKEG YPaUUES, TO TURUa EAEYYOL TTotdtnTag Tg Muskita
dovAevel og wovomomTikd Pabud Oopmg vmapyovv mepoplo Pedtioong mov av
EPOPLOCTOLY Ol TPOTOL TOV £YovV lonynBel mBavov va eEpeL dplota amoTeAéoUTO.
AVvTd To OTOTEAEGLOTA LITOPOVY VO GUVEICOEPOLV Y10, KOAVTEPELOT TNG KATAGTOONG
OMAON aENGCT TG TOLOTNTAG Kot {0MG v PEPEL KOl aDENOT TV €000WV GTNV €Toupial

amo TV pelmon g omatding kot Tuxdv Aabov mov epeoavilovrat.



ABSTRACT

The main aim of diplomacy is to investigate the efficiency and effectiveness of systems
and to study, design and propose ways to improve the existing situation in a particular
industry in Cyprus, ie to study a company to deliver optimal results in production with
special focus on processing processes. In cooperation with a Cypriot company, Muskita,
several visits were made to meet and create a friendly environment for healthy
cooperation. In addition, studies will be carried out on various measurements taken by
individuals of the company and related to aluminum defects, chemical compound
concentrations in anions and electrostatic paint, and weight loss of aluminum in
bathrooms of electrostatic paint. The measurements were taken daily from Monday to

Friday except Saturdays and Sundays because the plant is closed.

The delivery of the measurements to the author was done in excel files, in pdf files and
also in books where they were handwritten. All measurements were transferred to excel
files so that the SPC IC EXCEL can be used. Using the program, all the measurements
were passed and the appropriate tables were created so that they can be studied well and
commented on where they are presented in detail in Chapter 6. There were several
different indicators based on the measurements made and the selection of specific
indicators to be presented so that there was a variety of tables. With these conclusions,
based on what was presented in the charts, the proposed solutions and proposals will be
followed to improve the overall situation for waste reduction, defective products and

improved revenue for the company.

The bibliographic review of the existing subject is also presented in the dissertation. The
bibliographic review basically refers to the meaning of the quality word, namely how
quality is defined, its historical retrospective and the dimensions of quality. Also
presented are the ISO quality standards standards related to quality control and even the
statistical control procedure where all the tables are listed, some words about each table

type and how it can be used.

Based on the study of the measurements, problems emerged that can be improved with
the right suggestions. In general, the Muskita quality control department works well but
there is room for improvement if, if implemented, the ways that have been suggested are

likely to produce good results. These results can contribute to improve the situation, ie



increase production quality and may also bring revenue growth from reducing wastage

and any mistakes that occur.



